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INTRODUCTORY SECTION

Superintendent As Message

Dear Reading Community,

As we share our recommended budget for FY23, we wanted to start by thanking our entire community for the
continued support for our schools. While this budget reflects a significant financial contribution of each member of
our community, we also deeply amgiateall the time, energy, and advocacy that the community puts towards our
schools each day. Since starting as Superintendent in July, | have been overwhelmed by the unrivaled pride that
our community holds towards education and inspired by the commaiit from our community to provide each

and every one of our children with an excellent educational experience. | speak on behalf of our district as | share
this sincere appreciation and gratitude.

This recommended budget reflects the perspectives ofdoy @ 2 F (G KS RAAGNAOGI Q& ONRGA
developed through conversations at School Committee meetings about guiding principles, through coffee hour
conversations with families at schools about strengths and challenges in our school cai@sntimiough after

school staff meetings at schools to learn about how we can move our district to the next level, and through ongoing
conversations with school and district leaders on how to chart out a bright and bold future for our district, schools,
and students. Furthermore, this recommended budget connects to what our central office leadership team has
learned from spending time listening, observing, and engaging with students in classrooms across RPS. Throughout
this process, three overarching prities have emerged:

1. Improve academic outcomes and growth for all students within safe, equitable, and rigorous learning
environments The pandemic has heightened both the challenge of addressing inconsistencies in learning
for our students and also the opportunity for innovations in teaching, learning, and programming.

2. {dzlLJI2 NI aiGdzZRSY1aQ a2 OAl f itiefed insBucion dn@ sérivides A ioth R& G K NJ
national and local level, our students are demonstrating significant seiational needs, as evident
throughthe! ®{ ® { dZNHS2y DSYSNI f Q& | RJOA aaddah analysis ofti@ (0 SO0 A
results ofReading's Youth Risk Behavior Survey by the Reading Coalition

3. Enhance adult practices and streamline operational systems to increase efficiencies and effectiveness in
supporting students Investments to improve for our students and staff willyohold across a system with
the foundation of strong operational systems.

The strategic investments outlined in this proposed FY23 budget align with each of these three priorities and will sup
our district in living out our goal of providing every one of our students with an excellent educational experience. We
look forwardto your collaboration and feedback throughout the budget process and as always, appreciate your
commitment and support of our schools.

In partnership for children,
Dr. Thomas Milaschewski, Superintendent
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School Committee As FY23 Recommendery Budget Summa

FY22 Appropriated FY23 Recommended

Budget Budget $ Change % Change
Operating Fund 44,344,748 46,216,733 1,871,985 4.2%
Accomodated costs 5,351,250 5,566,630 215,380 4.0%
Total 49,695,998 51,783,363 2,087,365 4.2%

The{ OK2 2t /| FY2% ReldmSiéned Budget totdd ,783,362nd represents aincremental increasever

the FY22\ppropriated Budget of$2,087365, 0r4.20% ¢ KA OK | f A3y a g A (K gihidbee@thigl yOS
total incremental increase$215,38Q or 10.3% is allocated toAccommodated Costs. Accommodated Costs are
associated with oubf-district special education placement tuition atrdnsportationcosts net of Circuit Breaker
Reimbursement Fund§ he balance ahe incremental increase over the FY22 Appropriated Budggt 871,985

or 89.7% These funds arallocatedto meetthe increase costs ofall contractual obligationandmandated services
andto address theRA & 1 NA Ol Qa S Yi&iEryeRded bBligpNdeaied ®@&merging prioritieswill
improve academic outcomes and growth wipl@viding sociadnd emotional service® all students, ensuring that
all studentsare ready to learn. Theaseline budgg which igdriven by contractual obligatiorsdmandatedservices
accounts for $216,215, or 583%, of the incremental increase over FYPR&ebalance of funds totaling $871,150, or
41.7% addresseemerging prioritiesand are allocated tamprove academic growthincrease social and emotional
supports, and improve practiceand systemdlistrict wide A table reflectinghe FY23 Recommended Budget in
comparison to the FY22 Appgmdated Budgetis provided belowand includes the incremental increases for the
baselineandemerging prioritycategoriedor both personnel and nopersonnel budgets

School Committe@a C, Ho wSO2YYSYRSR . dzR 3 SNoiPersoKnelyfa@ Baseling and S N.A
Priorities:

Amount of
Amount of Incremental
Incremental Increase
FY22 FY23 Incremental  Incremental Increase % of Total Allocated to % of Total
Appropriated  Recommended Increase: Increase: ¢  Allocated to Incremental New Emerging Incremental
Budget Budget $ Change Change Baseline Budge Increase Priorities Increase
Total Personnel 40,806,202 42,426,924 1,620,722 4.09 884,672 54.69 736,050 45.49
Total Non-Personnel 8,889,796 9,356,439 466,643 5.29 331,543 71.09 135,100 29.09
Combined Total 49,695,998 51,783,363 2,087,365 4.2% 1,216,215 58.39 871,150 41.79
School CommitteeAs Guiding Principles to

Developing a school district budget that effectively aligns resources to achieve sarléatement outcomes and
provide essential social emotional supmorequire considerable discussion on how funds are spent. The Reading
{OK22ft [/ 2YYAUOGSS LINPOARSR (KS F2fft26Ay3 FdZARAY I LINRY
FY23 Budget. ThHechool Committe@a C, Ho wSO2 YY Sy R ®WRlopediaRlBeSviith tKel fallowinds S y
principles:

Embody what Readingublic Schoolstands for

lfA3dYy 6AGK {OK22f LYLNRB@GSYSyid tflyas 5Aa0GNAOG t NJ
Supportall learners

Plan for reasonable class sizes

Meet all contractual andegal obligations

Reflect creative ways to recruit and retain workforce

Produce accelerated learning outcomes at all levels

=4 =4 -4 8 _a_9a_°
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1 Make effective and efficient use of all resources at all levels

Budget Commitment, Process and Timeline

The District Leadership Te@& O2YYAGYSyd G2 | LINPRAZOGADS C,Ho . dzR3IS
1 Ensure process is collaborativensparentand £ t adl { SK2ft RSNEQ @2A0Sa | NB
9 Stand for equityinclusion,and access for all learners at all levels
1 Make decisions that are studefcused, datedriven, and intentional
f 'fAIYy LINR2NAGASE oAGK {OK22f LYLINROSYSyd tflyas !
1 Leverage all sources fafnding- Operating,Grant, and $ecialRevenueFunds
1 Work collaboratively with thown
1 Be strategic, think long termndensure flexibility as new information becomes known
1 Consider and integrate strategies piloted and proven to produce gains in student learning

The[ S RSNAEKALI ¢SIYQA | LIINRIOK (2 GKS C,Ho 0dzZRISG RSO@S

that accomplished the following:

Engaged all stakeholders in a collaborative process

Identified emerging priorities to support growth of all learsext all levels

Maximized existing resources through efficiencies and leveraging all funds

| 2yaARSNBR SyNRffYSyld LINR2SOlA2yas Ofraa aiails
1 Ensured all contractual and legal obligations will be met

1
1
1
1

AwideNJ} y3S 2F a0l {SK2ft RSNEQ @2A0Sa Ay¥FtdzZSyOSR (KS

{ { dzR 8ojeés dhtdugh Youth Risk Behavior Survey and various assessment data
¢ S| O KdaésHEheugh surveys, professional development programscissroom visits

L v a (i NHzO (i A Roifds throfigls DisRi&t N&adership meetings, smallip,andindividualdiscussions
t I NB y { k DwikeblfRraulghyS&haol Councils and Listening Tours

{ OK2 2 f /| Z/c¥ througlSGiididg Principles

Community ¥oice through collaborative committees and community partners

= =4 -4 —a -—a -1

The commitments made to the budget and the perspectives gained from stakeholders were foundational
successful budget development process. Them transparent, candid process resulted in a plan thalds upon

a I

da™y

RSO

to a

the work of School Improvement Plansaltocateexisting and new resources (position roles, staff time and sources

of funding)in ways that will lead students to academic excellence and suppeit social emotional learning. The
actions associated with the budget development process are describawbhth below:

July throughDecember2021:

Listened to the needs of all stakeholders and engaged in an approach to the budget development process,

guiding principles and emerging priorities

November andDecember2021:

Collaborated with districtschool,and program leadership teams to discuss and define budget priorities and

Shool Committe® 48 C, Ho wSO2YYSYRSR . dzR3IS 11



examine ways to maximize existing resources imbinthly large groups (Presche@rade 12 District
[ SFRSNBKALI FYR t NAYOALI faQ YSSiAy3ameetingsByeveljard & Y I €
in-school budget meetings with principals, instructional and program coordinators.
/ 2YLIAE SR 0dzRISEG RIGE G2 adzZllll2NI € SFRSNEQ NBOASe |
program budgetsBudget tools created includehe following
3 Personnel reportg; data by person,position, FTE step degree, FY22 actual and projected FY23
salaries and stipend®laceholders for unfilled budgeted positions were incorporated into the report.
enrollment by grade and school and projected elementary school class sizes were provided.
Schedules fordaches andparaprofessiona provided within the budget folders fogach school
calculated currenstudent ratiosassociatedo the delivery ofspecial education servicedhis tool
will continue to be usetb create thoughtful student groupings aedfectivestaff schedules foFY23
with support from the Director of Sp&d Education Principals reviewed personnel reports for
accuracy
Nonpersonnel reports¢ data by line item, descriptios and expenditures trends. Actual
expenditures werdllustrated forFY19FY20 and FY21 with the current year appropriafidreFY23
non-personnel budgets were built by principals with support from administrative secretaries for each
line item of their budgetsising historical spending trendsd projectedservice and supplieseeds
for the next year
Reflective questions accompaui both personnel and nepersonnel reportdo provide guidance
for considerationand discussioywhich are bulleted below
Yy What this report shows and how to use this informatidrhis report shows Personnel and
Non-Personnel actual expenditures for FY 2019 through FY 2021 and budgets for FY 2022 by
line-item account for your school. What do you notice? What trends do you see? What
specific student outcomes would you like to achia¥er2® Where could funding shifts take
place to better align resources to your goals to improve student experiences and academic
outcomes?
Yy Maximizing Resources and Investing in Growh you review your budget, consider how to
maximize existingesourcs to identify savings to reinvest in 1.) academic growth, 2.)
social/lemotional support for students, and 3.) expand recruitment efforts and programs to
retain high performing staff. If enroliment is decreasiag there opportunities to reduce or
reinvest funding to provide more social/emotional support for students or expand
opportunities for academic progress?
Yy~ What other information would be helpful for you to review or access to shape F¥@3
budget?StaffRatios Student Outcome Daf& outh sk Behavior Survey?

Jaruary 2022:

Meaningful public discussions abdhe emerging priorities antheir tangible impacon the budgewill take
place throughout January:

January 6 { dz2LISNAYGSYRSyiQa C,Ho wSO2YYSYRSR
Committee:Administration, District Wide and Facilitiard CapitalBudgets

January 11, 18, and 2®)uestions received from the School Committee and community. Responses
published before the School Committee meetinggnuary 13, 20, ar@l/

January 13 SupdNA Y i SYRSY 1 Qa C, Ho preSasiovieySedd . dzl
Committee Regular Day and Special Education

Shool Committe® 48 C, Ho wSO2YYSYRSR . dzR3IS 12



January 20 FY23 Budget Hearing

January 27 School Committee vote on the FYR8commended Budget
January 31 {OK22f [/ 2YYAGGSSQa BuetsubmittedSt0 ZTowiSy RS
Manager

Budget Priorities

Through collaboration with a variety of stakeholders, we have identified three broad priority areas for the FY23
budget
1. Improve academic outcomes and growtbr all students within safe, equitable, and rigorous learning
environments.
2. { dzZLILI2 NI &G dzZRSy G aQ & zhdigh multitieyeR insBoctbidi an@sgrivides. Yy S SR a
3. Enhance adult practices and streamline operational systamincrease efficienceand effectiveness in
supporting students.

The budget priorities identifiethat will address these three broad areas during the 2@P23 school year are
summarized below and explained in greater detail in later sections of this budget document

1. Improve academic outcomes and growth
We have identified budget priorities that support strong academic outcomes and growth for students in a variety of
important areas.High quality instruction is essential to the academic success of studBataeral hdget priorities
will support and enhance high quality instruction in the Reading Public Schiday.are:

1 Reducerull Day Kindergarten Tuitipour first step towardnoving closer to fre€ull Day Kindergarten
1 Reallocate funds to the distrigtide professional development account
1 Utilize Endicott/Merrimack Fellows to increase support in bubble classes

Access to appropriate academic supports for students who require interventions or additional programming to be
successful are alsddressed through the budget priorities as follows:

1 Createan Academic Support Centiirough the investment of a 1.0 FTI®ordinatorat Reading Memorial
High School

1 Increa® 1.0 FTE teacheirs the English Language Learner departnaemd translation ervices

1 Increase English Language (EL) Coordinator by .20 FTE to coordinate increased levels of EL services driven
new student enroliment.

1 Increasd OF RSYA O &dzLILR NI (2 KAIK &aoOKz22f aduidoeragingd Q NB
staff by .20 FTkh the Stepping Stones program

Creating options and choice in academic coursework promotes the engagement of students leading to greater
academic success. The following budget priorities seek to increase options for stud&#ading Memorial High
School.

1 Engage in Endicott College Dual Enrollment progaaRMHS.

1 Participate in North Shore Community College Gateway to College preg@vHS.

1 Offer introductory computer science courggough multiple sections to createfaundation for future
computer science pathwagt RMHS.

Shool Committe® 48 C, Ho wSO2YYSYRSR . dzR3IS 13



2. Support{ (i dzR Sqtialar@ Emotional Needs
Additionally, we have identified budget priorities that address ith@eased socis@motional and behavioral health
of our studentsSupporting the social and emotional growth and development of students is an important part of
educating the whole childEducational professionals trained in teaching seembtional comgtencies and in
supporting students struggling with socghotional and behavioral skills are identified as budget priorities for the
2022-2023 school year in the following ways:

1 Create aual role School Adjustment Counselor/METCO Coordinator at eactepstary schoothrough
the funding of 5.0 FTBEshichhalf ofthe costwill be funded through the operating budget and the other
half through the METCO grant.

1 Increase School Adjustment Counselor suppgrfi.0 FTEt the middle school levelndby an additional
1.0 FTE at the high school level.

When students experienddifficulty in school due to social and emotional needs, approphnatgrammingand
access to staff is required for improved learning and outconTé® budget priorities refledhis in the following
way:

1 IncreaseSocial Workeby 1.0 FTEor REACH program at the middle school level

Ensuring our Nursing Department has theersight, support, and leadership requirea provide for the health of
student

1 The addition of 4.0 FTE nurse, which allows for the Director of Nursirgeteeleased from direct services
at RMHS and R.l.SgEeschool to lead the district wide health services program.

3. Enhance Adult Practices artreamline Operational Systems
EfficientandS T FSOGA DS 2LISNI GA2yFf ad2adSya LINRY2GS | RAAaGNR
social and emotional growth of studenté\s such, budget priorities are identified which impact several important
operational systems.

Improving our abity to manage and analyze our data systems, especially in ways to improve teaching and learning,
is addressed as follows:

1 Increasing the FTE of the data speciddist40 FTE.

Additionally, during FY23 we will use the resources of staff time and exg@é¢ctiglentify and plan for the FY24
budget. As such, planning during FY23 will address and articulate required operational supports for implementation
inFY 24.

The FY23 recommended budget makes great strides toward moving our district forward and we are grateful for the
O2YYdzy Al é Qa 2 ¥sHemoysHated atzbveJdy N dpproach and process we took to develop the FY23
recommended budget, certain items weeprioritized to achieve the greatest and most immediate impact on student
2dzi02YSa 6KAES 6S O2yildAaydzS G2 tSFNY a F ySg AyaildNUzC
FY23 recommended budget, our team continues to explore many qiherities that have emerged. Those items

are outlined below(not in order of importance/priority):

Shool Committe® 48 C, Ho wSO2YYSYRSR . dzR3IS 14



Universal Free full Day Kindergartetbo ensure equitable access for all new learnerBhe FY23
recommended budget lists a reduction in tuition from $4,46(%3600 as a way to move closer to our goal

of tuition free kindergarten for all studentur district is currently exploring various pathways to move us
towards this tuition free goal and these pathways will be discussed and explored with the cammuni
FulHtime Elementary Assistant Principate support dayto-day building needs and ability of school leaders
to prioritize improvements in teaching and learning/e believe that the addition of School Counselors
combined with the role of METCO Coomtior at every elementary school will support the principal in several
critical areas, including meeting soe@hotional needs of students, facilitating student support teams, and
serving as a liaison with familiekr FY23, we will evaluate how these neMes impact the current need of
providing our elementary principals with more support through-fule Elementary Assistant Principals.
Sustain the role of Team Chains the operating budgetSeveral Team Chair roles (2.5 FTE) will be funded
through the ESSER grant until the end of FM83he meantime, we continue to evaluate ways to refine and
sustain these roles over the long term. In FY23, the role will expand to include planning interventions and
overseeing Student Study Teams.

Review of elemetary school scheduleincluding halday Friday, access to enrichment opportunities
(instrumental, world language), and staff collaborative plannivige have and will continue to engage in
conversations with our educators and community about how we caauea both time on learning and types

of offerings for our studentsThis review will take place throughout FY23.

RMHS Leadership Structute facilitate increased coaching and feedbadke will continue to engage in
conversations with our educators anebldership team about how to use and revise our current leadership
structure to expand the quality of coaching and feedback for our educators across the buildiage
conversations will continue in FY23.

RMHS Computer Science Pathway/Progremprovide students with access to a series of computer science
courses aligned to college and career opportunitids.we build an introductory computer science course in
FY23, we will also actively explore how wa baild an entire pathway/program to offer in the near future.
District-wide vertical alignment of math curriculum and pathways ensure that students can move fluidly
between levels of math courses throughout middle and high schisoFY23, our distriavill explore how
students end up in the highestvel math courses at RMHS and seek ways to remove barriers that limit
students to access thesggherlevelcourses.

Review of Social Emotional curriculufar all schools, district wideln FY23, we will continue our efforts to
support the social emotional needs of our students by assessing the current curriculum and materials in use.
The company that supports our current soeahotional K5 curriculum, Opn Circle, is no longer publishing
additional curriculum materials, supports, and resourc@$erefore, we plan to engage in a curriculum
exploration process and potentially pilot curriculum in FY23 febatrriculum. At RMHS, students in grades

9 and10 are participating in an SEL program, Project Wayfirfideded by the ESSER grants through the end
of FY24. We will assess the impact of this program to determine if it should be sustained long term.

Seal of Biliteracy Certificatiorto recognize studnts who have achieved proficiency in two or more
languagesDuring FY23, we will pilot the assessment with a small group of secondary students to learn about
the process and systems for providing our students with access to this certification.

Comprehensive Professional Developmemipportunities for all instructional staffln FY23, we will explore
models to provide our staff with expanded highality, jobembedded professional learning, such as
instructional coaches. We will engage in conversatiah wducators and leaders to identify areas of need
and opportunity.

Student Information Systems, Website redevelopment, and Technology sertacsupport efficient and
effective scheduling, track attendance, receive and give information to students, atafficommunity, and
improve technology service delivery to staff and studeme plan to launch focus groups in FY22 and FY23
to analyze our systems/structures in each of these areas and provide recommendations on how to move
forward.

Shool Committe® 48 C, Ho wSO2YYSYRSR . dzR3IS 15



Overview of the School Committee As FY23 Recommended Budge

The total cost of the emerging budget priorities summarized above and incorporated in the FY23 Recommended
Budget totals $871,150, which represents 41.7% of the incremental increase of funding ovan&é2Zncrease of

9.70 FTEs. Each priority and their relative relationship to the three overarching categories, 1.) improve academic
outcomes, 2.) support social emotional needs and 3.) enhance practices and systedesauiiged and lllustrated

in the tables below by level (Elementary, Secondary and District Wide). A strategic and creative alignment of
NBE&2dNDSa KIFra 0SSy ONBIFIGSR G2 LXIFYy F2N I yR SESOdzi S
instructional leaders. Resources itified encompass role refinement, strategic planning time asd of all funding
sources.

On the pages to followeach budget priority is describeth more detailand includesan explanation of resource
(position role, staff time and funding) that will beployed by level (Elementary, Secondary, District Wadehprove
academic growthand increase social and emotional suppofte all studentsand improveadult practices and
operationalsystems district wide.

Elementary Level Priorities:

PRIORITIES REFLECTED WITHIN FY23 RECOMMENDED BUDGET BY LEVEL

Priority Category: 1
= Improve
Academic
Outcomes, 2 = Impact on FY23 Impact on FY23
Support Social Elementary Level Priorities Description Operating Budget ~ Operating

Emotional Needs, 3
= Enhance Expense Budget: FTE

Practices and
Systems

Support Acceptable Class Sizes at Grade 4 Add Teaching Fellows to grade 4 classrooms at Eaton and Killam 40,000
Elementary Schools to respond to the rising enrollment "bubble" .

1 Reduce Full Day Kindergarten (FDK) Tuition FeeReduce FDK tuition from $4,450 to $3,600 by deploying a portion o Resourct 0.00

FDK special revenue fund balance. This action increases access fc Reallocatiot

students and moves us closer to free full day kindergarten.

1 Provide Impactful Professional Development  Develop strategy for professional development districtwide. In the s Strategic Plannin 0.00
term, budget for expanded new employee induction and Resourct
paraprofessional training programs. Reallocatior

1 Increase Time on Learning Explore options for increasing time on learning for Elementary Stud Strategic Plannin 0.00
Also explore opportunities for afterschool academic support throug! Resourct
Extended Day. Reallocatiot

2 Add and Integrate Adjustment Counselor with NtCombine the role of Adjustment Counselor and new METCO 186,853 2.50

Boston Coordinator Roles Coordinator to serve all elementary students in each school. Opera

and METCO funds share salary cost of 5.0 FTE (M+30, step 7).

2 Refine Role of Team Chairs Reevaluate the Elementary Team Chair role to explore enhanced Role Refinement 0.00
support of all students within the elementary school setting, such as
planning interventions and coordinating Student Study Teams.

2 Pilot Social Emotional Curriculum Pilot Restorative Justice Curriculum at Birch Meadow Elementary S Leverage Grat 0.00
through a grant under consideration by the Reading Education Funding
Foundation.

3 Contract Teaching Fellow for Substitute Support Contract Teaching Fellows to deploy as assigned building substitut 20,000 0.00

to provide instructional support. When possible, deploy teaching ai
paraprofessional substitute budgets to contract for additional Teact
Fellows to provide substitute coverage at each school building.

Subtotal Elementary 246,853 2.50]

As describedin the table above, tathe elementary level resources have been allocateddbon each of the three
overarching priorities defined by instructional leaders and stakeholdEng new funding required to address these
priorities at the elementary levebtals $246,853andrequiresan addition of2.5 FTEs.
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Improving academic outcomedll be articulated through maintainingcceptableclass sizely adding two Teaching

Fellows who are fully licensed teachers enrolled¥r- & § SNR& RS3INBS LINRPINFI YA G aS|
in grade 4 at the Joshua Eaton and Killam Elementd¢y2S2 f & (12 NBaLRyR (2 ao6dzoof Sé
each school Maintaining class sizes within reasonable levels will allow teachers to continue to differentiate
instruction effectivelysupported by Teaching Fellom® meetad 1 dZRSy 14 Q ySSRad® ¢KS NBR
Kindergarten Tuition fee by deploying existingd balances from the Full DayKindergarterecialRevenueFund is
expected toreducea barrier to entry andncreaseaccess to students.

New social and emainal support for all elementary students will be delivered through the additiorora
Adjustment counselor/METCO Coordinatdreach elementary schoollhe costfor these positions will behared
equallybetween the operating fund and METCO gramgeratingfund will cover the expensef 2.5 FTEandthe
METC@rantwill pay fa 2.5 FTE A refinement of the Team Chair role will be explored to provide increased support
to studentsand support toschool principalghrough intervention planning and éeling student study teams. Lastly,

a Restorative Justidgaurriculum is planned to be pilotegpendingapprovalof the Reading Education Foundatja

the Birch Meadow Elementary School.

Throughthe reallocation of existingesources opportunities for feused professional development programs will
yield results toward strengthening instructional practices and allow exploration for options to increase time on
learning. Enhancing systems througlontractingFellowsto serveas building substitutes whenevepssible will be
supported throughRegular Day contracted instructional services and the teachingaraprofessionasubstitute
budgets.

SecondarnyLevel Priorities:

Priority Category: 1
=Improve
Academic
Outcomes, 2 = Impact on FY23 Impact on FY2

Sl SEk Secondary Level Priorities Description Operating Budget  Operating

Emotional Needs, 3 -
= Enhance Expense Budget: FTE

Practices and
Systems

Add .20 FTE to Stepping Stones Staff to ensure five full days of ac: 12,701

support for students transitioning back to school from hospital settir

Offer Additional Academic Pathways

1 Engage in Endicott Dual Enrollment program, $4,500 per course, 2 9,000 0.00
courses.
1 Participate in North Shore Community College Gateway to College 26,100 0.00
program, $4,350 per student, est. 3 students per semester.
1 Launch Computer Science Course Sections Expand existing teacher's teaching content to launch multiple sectic 24,393 0.40
of a new Computer Science Course.
1 Establish Academic Center Hire Coordinator of Student Achievement to lead academic 74,741 1.00
intervention, testing and coaching (M+30, step 7).
1 Contract for two Teaching Fellows from Endicott and Merrimack tc 40,000 0.00
support students in the Academic Intervention/Center.
1 Explore Extended Week Vocational OpportunitiefRe-engage in Saturday Vocation Education programs. Resourct 0.00
Reallocatior
2 Add Adjustment Counselors and Social Worker Add 2.0 FTE Adjustment Counselor (1.0 at Parker and 1.0 FTE at F 207,729 3.00
and 1.0 FTE Social Worker for REACH program (M+30, step 5).
3 Conduct impactful Professional Development  Extend Professional Development opportunities. Leverage operatin Strategic Plannin 0.00
and grant funds. Resourct
Reallocatiot
3 Integrate Curriculum Coaches Consider the role of curriculum coaches as a component of a Strategic Plannin 0.00
professional development program. Resourct
Reallocatiot
Subtotal Secondary 394,664 4.60
Shool Committe® & C, Ho wWSOZ2YYSYRSR . dzR3IS 17



At the secondary level, resources have been allocateatt@n each of the three overarching priorities defined by
instructional leaders and stakeholdershe new funding required to address these prioritééshe Secondary level
totals $394,664and anaddition of4.6 FTEs.

Improving academic outcomes will be articulated through the offering of additional academic pathways, which
includes a .20 FTE increase in academic support for students returning from hospital settings, engagement in a dual
enrollmert program with Endicott College through the offering of two college level courses each semester, and
participation in the Gateway to College program at North Shore Community College. In addiilople sections

of anew, introductory Computer Science course will b&ered by adding .40 FTE ah existing Teacheand an
Academic Center will be established at Reading Memorial High Sefithothe support ofa 1.0 FTEAcademic
Coordinator supported bytwo Teaching Fellowd astly, explaation of extended week vocational educational
opportunities for high schodtudents isunderway forcontinuationnext year.

New social and emotional support for middied high school studentare reflected in theFY23 recommended
budget through theaddtion of 20 FTE Adjustment Counsedgone Counselotat Parker Middle School arahe at
Reading Memorial High Schpaind the additionof 1.0 FTE Socialvorker for the REACH prograifihe REACH
programwill movefrom Coolidgao ParkemMMiddle School during th2022-2023school yearThe investment in these
resources will increase access to social emotional sufiymtudents equalize social emotional support availatie
studentsacross both Coolidge and Parker Middle Schawid impiove our capacity to support students at RMHS

The development adiplan for strategic professional development and consideration of the use of curriculum coaches
will be completed next year. A phased implementation will begin in FY23 by allocating existing resources to support
an expandedinduction programfor all new hstructional staff and increase training opportunities for our
paraprofessionastaff.

District WideLevel Priorities:

At the District Wide level, resources have been allocateadidresseach of the three overarching priorities defined
by instructional laders and stakeholder$he new funding required to address these priorities at the District Wide
level totak $229,633 and an addition of 2.6 FTEs.

Improving academic outcomes will be articulated through the increase in instructional support for Eagligrage
Learners in the form of a 1.0 FTE teacher, the reallocation of existing resources to translations services, and the .20
FTE increase of the English Language Coordinatanticipation of the results of the Reading in Reading committee,
SPED Bgrams Reviewshe DESE Distriétssessmerdndotherinternal curriculum reviews, we will use professional
development and instructional budgets to respond to the needs identifi@@omprehensive outline of areas of

focus will be created and incorporated in the letegm strategic plan of the district.

An increase in health support district wide will be available through the addition of a 1.0 FTE Nurse, which was piloted
in FY22. The addition of the nurse will release the Preschool through Grade 12 Health Service Administrator to focus
on district wide oordination of health services and fill in with direct services to students as needed.

The development of plan for strategic professional development, curriculum leadership structure, recruitment and
retention programs, and curriculum content renewalcte will be completed and lead to improved services to
students by a high performing amdore diverse workforce Planning committees will focus on a range of operational
systems and services to increase access to data and improve support and efficiecgssé staff. Systems and
services under review include the school district website, Student Information Systems (including student/staff
scheduling, student attendance, student performance and special education data collection) and an evaluation of
technology support.

Shool Committe® 48 C, Ho wSO2YYSYRSR . dzR3IS 18



TheDistrict WideLevelpriorities are reflected in the tablbelow:.

Priority Category: 1
= Improve
Academic

Outcomes, 2 =
Support Social

Setene) N, 8 District Wide Level Priorities

= Enhance
Practices and
Systems

Description

Impact on FY23 Impact on FY2§

Operating Budget

Expense

Operating
Budget: FTE

Increase English Language Supports and Trans' Add 1.0 FTE English Language Teacher to align with DESE service 62,616
Services delivery recommendations (M3, step 3).
1 Increase English Language Coordinator by .20 FTE to coordinate 18,017 0.20
increased levels of English Language services driven by new stude
enrollment.
1 Reallocate existing resources to increase translation service expen Resourct 0.00
budget. Reallocatior
1 Expand Analysis of Student Performance to TarExpand data specialist's role by .40 FTE to oversee curriculum 24,000 0.40
Interventions applications, adopt assessment and benchmarking data diagnostic:
through expanded role.
1 wSaLl2yR (G2 /2YYAQGSS4 (Complete committees' work, receive SPED program review and DE Strategic Plannin 0.0q
Reviews and DESE District Assessment self assessment and incorporate within the Strategic Plan. Resourct
Reallocatior
1 Eliminate METCO Teachers Allocation/Offset  Eliminate $60,000 offset. Fund 2.5 FTE of Elementary Adjustment 60,000 0.00
Counselor/METCO Coordinator positions through the METCO gran
Identify other direct service supports to students, such as before ar
after school supervision and extended day programs funded throug
grant.
2 Enhance Nursing Services Add 1.0 FTE Nurse, which will increase support to students and allc 65,000 1.00
Director of K-12 Health Services the time to oversee the district wid
health services and be available to provide direct services to studer
needed.
3 Execute Creative and Robust Recruitment, Plan Induction Program and professional development for all new s Strategic Plannini 0.00
Retention and Attendance Strategies and paraprofessionals. Fund through reallocation of existing resour Resourct
Reallocatiot
3 Develop Impactful Training and Mentoring for ~ Complete plan and develop coordinated professional development Strategic Plannin 0.00
Teachers and Other Instructional Staff program for instructional staff, including paraprofessionals. Deploy Resourci
existing operating and leverage grant funded resources. Reallocatior
3 Improve Website, Registration, Master Staff Conduct assessment and research optimal functionality for Website Strategic Plannin 0.00
Scheduling and Attendance Systems and Student Information Systems and service staff requirements. Plan f Resourct
Technology Supports and Systems 24 implementation. Reallocatior
3 Plan for Renewal of Curriculum Content Cycle Formulate plan that incorporates curriculum content renewal cycle i Strategic Plannini 0.00
instructional leadership structure to improve student academic Resourct
outcomes. Reallocatiot
Subtotal Districtwide 229,633 2.60
COMBINED TOTAL 871,150 9.70
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FINANCIAL SECTION

The leadership team uses financial, staffing and student outcome data to identify trends, analyze resource
Fft20FGA2yas YR YIS a0NFGS3IA0O RSOA&AAZ2YyaADd LYy GKS a8
by cost center. The follomg information can be found within each subsection:

1. Summary of FY22 appropriation, FY23 recommended budget, and the dollar/percentage change.

2. Primary Function Description summarizing core services.

3. FY22 Appropriated and FY23 Recommended Budgets by omgpgu codes, in comparison with
actual expenditures (excluding end of year encumbrances) for FY19, FY20 and FY21.

4. Description oPersonnel and NopersonneBudget Drivers that have impacted and shaped the FY23
recommended budget

FY23 Recommended Budget Expenses by Cost Center

In comparison with actual expenditures (excluding end of year encumbrances) for FY19, FY20 and &4, the
below provides the total FY22 Appropriated and FY23 Recommended Budgetach of the five Cost Centers
Administratin, Regular Day, Special Education, Disiiicte Programs, and School Facilities

Summary of FY23 Recommended Budget by Cost Center:

Actual Actual Actual Final Recommendec
Expended Expended Expended Budget Budget
FY19 FY20 Fy21 FY22 FY23

Administration $ 1,019,370 $ 1,112,611 $ 1,215,172 $ 1,278,967 $ 1,303,760

Regular Day $ 25,258,217 $ 25,929,387 $ 26,392,397 $ 28,460,123 $ 29,704,746
Special Education | $ 13,759,306 $ 13,505,600 $ 12,631,437 $ 16,264,729 $ 16,931,568
School Facilities $ 1,306,096 $ 1,515,037 $ 1,456,937 $ 1,578,204 $ 1,620,845
District Wide $ 1,880,182 $ 1,930,155 $ 1,651,730 $ 2,113,975 $ 2,222,444

$ 43,223,172 $ 43,992,789 $ 43,347,673 $ 49,695,998 $ 51,783,363

Thefive Cost Centergere established by a vote of the School Committee. In accordance with thatuiieg the
current fiscal year,he administration is authorized to transfer funds within any cost center, howebher fransfer
of funds between cost centers must be obtainupon majority vote of the SchooCommittee through a
recommendationat the time ofthe quarterly financial report presentation3.he relative size of each cost center
using the FY23 recommended budgstillustrated in theaables onthe page tdfollow:
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Cost Center Percentage to Total FY23 Recommended Budget:

70.00%
R RS Requested FY23 Budget
60.00%

50.00%
Cost Centers as a Percentage 10.00%
of Total FY23 Budget
Administration 30.00%
= Regular Day 20.00%
10.00%
= Special Education
0.00% - | | - |

= School Facilities Actual Actual Actual Final Requested
Expended Expended Expended Budget Budget
District Wide FY19 FY20 FY21 FY22 FY23

Administration MRegular Day ® Special Education M School Facilities 1 District Wide

In the subsequentsections, the reader will find a financial and narrative overviesf the changesfor the
recommendedpersonnel and no#personnelfunding required to address the emerging prioritiesd to meet all
contractual and mandated obligatiomsthe daily delivery of academisocial, emotionalhealth and extracurricular
services taur studens.

In the table below, prsonneland nonpersonnel budets are reflected. Personnel budgets consigprofessional
salaries, clericadalariesand other salariegnd ron-personnel budgetsonsist ofcontracted servicesupplies and
materials and other expensesategories These categories amefined by the Department of Elementary and
Secondary Education (DESE) with their chart of accatnith areequirements for reporting expenditure data from
school committee appropriations 2 NS ' 0 2 dzi 5 9 { 9 Quand crideida fovTinar®idl epbrid@cardbg (i a
found here:

FY23 Recommended Budget by Personnel and-pkmsonnel Categories of Spending:

Actual Actual Actual Recommended

Expended Expended Expended Budget %
FY19 FY20 FY21 FY23 Change

30,497,801 $ 32,380,249 $ 32,748,702 34,517,997 36,079,172
864,481 $ 917,050 $ 960,784 983,843 1,032,667 4.969

4,332,189 $ 4,273,723 $ 4,264,215 5,304,362 5,375,085] 1.339

Professional Salaries
Clerical Salaries
Other Salaries

791,567 $ 711,016 $ 752,679
4,162,671 $ 3,496,573 $ 2,562,992
43,223,172 $ 43,992,789 $ 43,347,673

932,734
4,994,333
49,695,998

964,290 3.389
5,582,845] 11.789
51,783,363

Supplies & Materials
Other Expenses
Grand Total

$ $ $
$ $ $
$ $ $
Contract Services $ 2,574,463 $ 2,214,179 $ 2,058,301 $ 2,962,729 $ 2,749,304 -7.209
$ $ $
$ $ $
$ $ $

In addition to spending trends, projected needs and market changesfaet@red into the allocation of fundshen
developing thebudget for FY2®@ t NAYOA LI f a4 6SNB AyadNHzySydtrt Ay ARSYI
efforts allowed existindudgetsto be realigned maximizing their useAsthe per pupil spendingharts indicates

below, the efforts resulted in a more even and equitable per pupil allocation of instructional supplies across schools:
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Instructional Supplies Per Pupil Budget Allocation:

Per Pupil Analysis of Instructional Supplies by School

Administration Cost Center Summary

FY22 Appropriated Budge$1,278,967

FY23School Committe® a

$ Increase$24,793
% Increasei.9%

October 1, 2021 . Fy22 Projected Fy23
Enrollment FY 22_Appropnat<_e( Per Pupil Enrcj)llment Fv23 R_ecommenq«s Per Pupil
Instructional Supplie Instructional Supplie

Barrows 351 $ 57,183 $ 163 354 $ 47,983 $ 136
Birch Meadow 337 % 47,523 $ 141 331 $ 45,523 $ 138
Eaton 375 $ 53,633 $ 143 389 $ 55,438 $ 143
Killam 407 $ 56,884 $ 140 403 $ 53,870 $ 134
Wood End 248 $ 35,439 $ 143 238 $ 31,674 $ 133
Coolidge 406 $ 57,938 $ 143 402 $ 49,934 $ 124
Parker 485 $ 68,440 $ 141 457 $ 55,996 $ 123
RMHS 1,135 $ 139,602 $ 123 1,099 $ 138,255 $ 126
Total 3,744 $ 516,643 $ 138 3,673 $ 478,674 $ 129

wSO02YYSyREIE3,760dzR3 S (i

Primary FunctionThe Administration Cost Center includes the salaries and expenses for Centrab@dfiseme

District Wideadministration which includes the following primary functions: School Committee, Superintendent,

Assistant Superintendent, Business and Finance, Human Resources, and-viddgri@ata and Information
Management. The Administration cost center currentlg@mts for 26% of the total district budget.

Budget Detail by Administration Cost Center:

Expended

Actual
Expended
FY20

Actual

FY19

Actual

Expended

FY21

Recommended
Budget
FY23

Final
Budget
FY22

% Change

Administration $ 1,019,370 $ 1,112,611 $ 1,215,172 $ 1,278,967 $ 1,303,760

Professional Salaries $ 579,127 $ 627,466 $ 675,526 $ 683,370 $ 676,407 -1.029
Administrator $ 465,356 $ 507,971 $ 518,082 $ 515,800 $ 509,850 -1.159
Director $ 72,500 $ 78,693 $ 68,077 $ 125,660 $ 123,600 -1.649

Employee Benefits $ 3,419 $ - 8 48,027 $ -0 % - -
Manager $ 37,852 $ 40,802 $ 41,340 $ 41,910 $ 42,957 2.509
Clerical Salaries $ 246,010 $ 278,807 $ 333,726 $ 340,182 $ 361,443 6.259
Administrative Assistant $ 286,010 $ 290,401 $ 330,471 $ 365,182 $ 386,443 5.829

Employee Benefits $ - $ 3,407 $ 3,255 $ - $ - -
Revolving Fund Support $ (40,000) $ (15,000) $ - $ (25,000) $ (25,000 0.009
Contract Services $ 74,625 $ 90,100 $ 88,187 $ 91,600 $ 99,000 8.089
Consulting Services $ 8,000 $ 11,500 $ 10,500 $ 12,000 $ 12,000 0.009
Labor Counsel $ 18,342 $ 32,647 $ 33,207 $ 27,500 $ 33,500 21.829
Telecommunications $ 48,283 $ 45953 $ 44,480 $ 52,100 $ 53,500 2.699
Supplies & Materials $ 5584 $ 2,752 $ 2,024 $ 6,695 $ 4,700 -29.809
Office $ 5584 $ 2,752 $ 2,024 $ 6,695 $ 4,700 -29.809
Other Expenses $ 114,024 $ 113,486 $ 115,709 $ 157,120 $ 162,210 3.249
Advertising $ 942 $ 505 $ 1,170 $ 5,550 $ 5,550 0.009
Awards $ - $ 836 $ - $ 600 $ 600 0.009
Dues & Memberships $ 15,373 $ 16,184 $ 14,866 $ 19,060 $ 20,500 7.569
Employee Benefits $ 25,900 $ 26,250 $ 27,125 $ 30,000 $ 30,000 0.009
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Administration CostCenter, continued
Actual Actual Actual Final Recommended

Expended Expended Expended Budget Budget
FY19 FY20 FY21 FY22 FY23 % Change

Other Expenses $ 114,024 $ 113,486 $ 115,709 $ 157,120 $ 162,210 3.249
Equipment $ 4,104 $ 5872 $ 5329 $ 8,000 $ 9,000 12.509
FURNISHING $ 3,000 $ - $ - $ 1,100 $ - -100.009
Hiring and Recruiting $ 28,759 $ 32,318 $ 35,945 $ 37,000 $ 42,000 13.519
Postage $ 4,993 $ 4,201 $ 2,793 $ 5,010 $ 3,560 -28.949
Professional Development $ 12,159 $ 8,902 $ 6,668 $ 25,600 $ 25,800 0.78Y
Software Licensing & Support | $ 17,214 $ 18,419 $ 21812 $ 23,500 $ 23,500 0.009
Travel $ 1,580 $ - $ - $ 1,700 $ 1,700 0.009

Grand Total $ 1,019,370 $ 1,112,611 $ 1,215,172 $ 1,278,967 $ 1,303,760 1.94%

Administration Budget Drivers:
The changes between the FY23 Recomneerathd FY22 Appropriated budgets are summarized below by personnel
and nonpersonnel categories:

Personnel Salary differences between FY22 budgets and new incoming sta§taf-livingsalary increase
established by School Committee and bargainingagrieéements, anthe increase ifrY22f an unbudgeted

1.0 FTE Human Resources Assistant account for changes between FY22 and FY23 Altitmegs not
reflected as increased personnel costs, the refinement to duties and roles will increase the effifiaock

and allowfor more effectiveoperations. For exampl@]l student registration and enrollmeprocesses and
translation of formsnto five languages are coordinated through the Central Office rather tiyghe staff

within each school building. This change not asthgamlines services to all familiebut it alsoallows close

YR NBAaLRY&aADBS Y2y Al2NA ¥AarysdhoolickSsiz6SEG a0K22f &St |

Non-personnelc An increase to the legal fees and telecommunication services better #lighsidget with
trendingusage anaosts.The redeployment of existing resourceseixpand ouefforts in recruiting a diverse
workforce is also reflected aboveReading Public Schools is committedréoruiting a diverseand high
performingworkforce.

Regular Day Cost Center Summary

FY22 Appropriated Budge$28,460,123

FY23School Committe@ Becommended Budget$29,704,746

$ Increase$1,244,623

% Increase4.4%

Primary FunctionThe Regular Day Cost Center encompasses all personnel afpbrsamnel expenses related to
delivering core instructional programs to our general education students. Personnel costs for school principals,
instructional and support staff, as well as npersonnel costs related to curriculum materials; professional
development; instructional materials, supplies, and equipment; instructional technology; library materials and
technology; and other instructional services are captured in this Cost Center butigetRegular Day Cost Center
budget accounts for 53% of the totalSchool Committe@d C, Ho wSO2YYSYRSR . dzZR3AS{ @

Budget detail for Regular Education follows on the next pages:
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Budget Detail by Regular Day Cost Center:

Actual
Expended
FY19

Actual
Expended
FY20

Actual
Expended
FY21

Final
Budget
FY22

Requested
Budget
FY23

% Change

Regular Day $ 25,258,217 $ 25,929,387 $ 26,392,397 $ 28,460,123 $ 29,704,746 4.379
Professional Salaries $ 22,738,560 $ 23,711,443 $ 24,034,487 $ 25,243,777 $ 26,344,061 4.369
Assistant Principal $ 448,724 $ 488,479 $ 477,476 $ 493,484 $ 508,014 2.949
Department Head Stipend $ 337,332 $ 346,219 $ 335,857 $ 352,284 $ 368,161 4,519
Employee Benefits $ 58,714 $ 10,500 $ 56,933 $ 42,150 $ 41,800 -0.839
Guidance $ 436,142 $ 388,492 $ 403,727 $ 437,993 $ 507,780 15.939
Instructional Specialist $ 262,651 $ 238,428 $ 240,344 $ 252,800 $ 286,796 13.459
Library $ 614,162 $ 638,574 $ 628,255 $ 655,081 $ 683,219 4.309
Principal $ 940,914 $ 995,729 $ 1,028,927 $ 1,040,905 $ 1,081,635 3.919
Psychologist $ 822,691 $ 921,954 $ 974,404 $ 1,033,283 $ 1,249,052 20.889
Reading $ 541,433 $ 611,771 $ 626,099 $ 641,703 $ 654,936 2.069
Revolving Fund Support $ (949,000) $ (800,000) $ (1,050,000) $ (1,100,000) $ (1,100,000§ 0.009
State Grant Support $ (70,044) $ (70,000) $ (70,000) $ (60,000) $ - -100.009
Stipends $ 223,784 $ 232,719 $ 203,187 $ 252,730 $ 255,600 1.149
Substitutes $ 77,143 $ 92,323 $ 110,953 $ - $ - -
Teacher $ 18,701,590 $ 19,310,787 $ 19,753,323 $ 20,875,441 $ 21,471,706 2.869
Technology Integration $ 292,324 $ 305,467 $ 315,002 $ 325,923 $ 335,362 2.909
Clerical Salaries $ 449,330 $ 470,796 $ 456,161 $ 473,088 $ 489,970 3.579
Employee Benefits $ -8 14,348 $ -8 4,500 $ 4,500 0.009
Secretary $ 449,330 $ 456,448 $ 456,161 $ 468,588 $ 485,470 3.609
Other Salaries $ 968,500 $ 860,284 $ 816,652 $ 1,255,645 $ 1,260,888 0.429
Employee Benefits $ 750 $ - $ 35 $ - $ - -
Paraprofessional $ 741,885 $ 718,403 $ 768,312 $ 858,445 $ 863,688 0.619
Substitutes $ 225,865 $ 141,881 $ 48,304 $ 397,200 $ 397,200 0.009
Contract Services $ 143,189 $ 110,654 $ 125,115 $ 224,820 $ 273,000 21.439
Instructional Services $ 1,250 $ 681 $ 2910 $ 10,000 $ 65,000 550.009
Transportation $ 141,939 $ 109,973 $ 122,205 $ 214,820 $ 208,000 -3.179
Supplies & Materials $ 553,094 $ 374,536 $ 582,869 $ 698,156 $ 735,581 5.369
Art $ 22,801 $ 30,376 $ 12,291 $ 23,347 $ 24,724 5.909
Business $ - $ - $ 13) $ 1,500 $ 1,500 0.009
Curriclum, Elementary $ 49,446 $ 39,725 $ 208,423 $ 63,000 $ 63,000 0.009
Curriclum, High School $ 109,514 $ - $ - $ 2,000 $ 77,100 3755.009
Curriclum, Middle School $ 7677 $ - $ 8,254 $ 65,400 $ 45,400 -30.589
Drama $ - $ -8 - $ 291 $ - -100.009
English Language Arts $ 20,941 $ 16,159 $ 39,142 $ 23,814 $ 28,500 19.689
Equipment $ 1,686 $ 232 % (119) $ - $ - -
Foreign Language $ 5220 $ 1,986 $ 8,555 $ 13,167 $ 12,953 -1.639
FURNISHING $ 64 $ - $ 1,919 $ - $ - -
Furnishings $ 16,039 $ 13,853 $ 31,907 $ 12,446 $ 8,750 -29.709
Guidance $ 957 $ 789 $ (165) $ 1,000 $ 1,000 0.009
Kindergarten $ 881 $ 1,277 $ 575 $ 300 $ 300 0.009
Library $ 7,468 $ 6,358 $ 4,336 $ 10,650 $ 10,650 0.009
Library Technology $ - $ - $ 298 $ 1,000 $ 1,000 0.009
Math $ 12,351 $ 15,473 $ 10,724 $ 30,650 $ 18,350 -40.139
Office $ 9,182 $ 12,262 $ 5,569 $ 13,645 $ 14,245 4.409
Other $ 49,197 $ 29,528 $ 64,941 $ 37,723 $ 38,337 1.639
Paper $ 54,700 $ 24,989 $ 13,060 $ 35,150 $ 35,500 1.009
Performing Arts $ 13,354 $ 6,155 $ 12,138 $ 12,003 $ 12,250 2.069
Periherals $ - $ - $ 898 $ - $ - -
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Regular DayCost Center, cont

inued:
Actual

Expended
FY19

Actual
Expended
FY20

Actual
Expended
FY21

Final
Budget
FY22

Requested
Budget
FY23

% Change

Supplies & Materials $ 553,094 $ 374,536 $ 582,869 $ 698,156 $ 735,581 5.369
Physical Education $ 10,095 $ 7,911 $ 18,602 $ 10,073 $ 9,050 -10.169
Printer $ 21,220 $ 12,607 $ 9,333 $ 19,744 $ 19,850 0.549
Professional Development $ 1594 $ 1,085 $ 60 $ 2,450 $ 5,600 128.579
Psychology $ 140 $ - $ - $ 450 $ 460 2.229
Reading $ 21,384 $ 16,098 $ 14,086 $ 16,500 $ 16,100 -2.429
Science $ 22,687 $ 22,149 $ 15,263 $ 69,137 $ 68,397 -1.079
Social Studies $ 5945 $ 3,345 $ 1,598 $ 8,400 $ 8,900 5.959
Software $ 46,062 $ 67,663 $ 60,949 $ 146,178 $ 149,160 2.049
Teacher Resources $ 5,069 $ 3,327 $ 2,343 $ 5,200 $ 7,700 48.08Y
Teacher Supplies $ 14,913 $ 23,173 $ 26,276 $ 17,425 $ 17,375 -0.299
Technology $ 11,732 $ 9,301 $ 10,107 $ 42,164 $ 27,780 -34.119
Testing $ 1,203 $ 393 $ 256 $ 1,850 $ 1,850 0.009
Workbooks & Consumables | $ 9,574 $ 8,323 $ 1,261 $ 11,500 $ 9,800 -14.78Y

Other Expenses $ 405,544 $ 401,673 $ 377,113 $ 564,637 $ 601,246 6.489
COVID19 Expenses $ -8 12,688 $ (1,798) $ -3 - -

Dues & Memberships $ 9,114 $ 10,289 $ 16,890 $ 13,300 $ 12,450 -6.399
Equipment $ 54,289 $ 69,070 $ 59,102 $ 79,584 $ 82,900 4.179
Field Trip Travel $ 385 $ - $ - $ 500 $ 500 0.009
Graduation $ 8,972 $ 9,428 $ 16,728 $ 8,000 $ 8,000 0.009
Instructional Services $ - $ 1,389 $ 990 $ 4500 $ 4,500 0.00Y
Other $ 884 $ 524 $ 422 % 1,400 $ 1,000 -28.579
Professional Development $ 190,018 $ 181,133 $ 111,809 $ 204,667 $ 234,713 14.689
Software Licensing & Support | $ 66,594 $ 69,011 $ 100,672 $ 86,239 $ 90,000 4.36Y
Technology $ 74,334 $ 46,795 $ 72,298 $ 136,587 $ 136,183 -0.309
Travel $ 954 $ 1,347 $ - $ 1,000 $ 1,000 0.009
Tuition - Out of District $ - $ - $ - $ 28,860 $ 30,000 3.959
Grand Total $ 25,258,217 $ 25,929,387 $ 26,392,397 $ 28,460,123 $ 29,704,746 4.37%

Regular Day Budget Drivers:
The changes between the FY23 Recommend and FY22 Appropriated budgets are summarized below by personne
and nonpersonnel categories:

Personnel Salary differences between FY22 budgets aew incoming staffcostof-living salary increase
asestablished by School Committee avoted bargaining unitagreements, andhcreasegeflectedwithin

emerging priorities in the prior section makes up tleegonnel cost increases in the Regular Day Cost Center:

PersonnelNew Emerging Priorities

2.5 FTE Elementary School Adjustment Counselors
1.0FTE Middle School Adjustmebbunselor
1.0FTE RMHS Adjustment Counselor

.20 FTE RMHSeppingstond eacher

.40 FTE RMHS Computer Science Teacher
1.0FTE RMHS Academic Center Coordinator/Teacher

1.0FTE English Language Teacher
.20 FTE English Language Coordinator
.40 FTE Data Specialist

= =4 -4 4 4 _a_°a_°a_-2

Also reflected in the personnel increase is #lgnination of the METCO teacher allocation, previously an
offset to the personnel budgetWith anincreaseof 40 Boston resident studest the METCO grant will
increasewhich willsupport the direct fundig of 2.5 FTE of Adjustment Counselors/METCO Coordinators at
the elementary school levelhese positions are being planned to be filled by certified social workers, thus
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the roles have been budgetédy G KS G LA @ OK2ft 23Aaié feddyidiathisldAOK A &
described in the Introductory Sectiotihe METCO Grant will fund an additional 2.5 FTE.

Ways to maximize esting resourcesncludespositionroles andstaff time were discussedhroughout the
budget development processd are reflected in several waysgthin the Regular Day budget. Fexample,
as described in the previous section on Budget Priorithess district willrefine the role of Team Chairs to
provide additional layers of support to students and principals byitepStudent Study Teaand preparing
plans for interventiorfor students which will provide greater support to the elementary principdlke fund
balance that has existed in thaill Day Kindergarten Special Revenue Rutidbe utilizedto reduce the Full
Day Kindergarten fem FY23By reducing the tuition fee from $4,450 to $80, more families may be able
to access the programit is important to notethat the reduction of the feavill have budget implications on
future years Our district is currently exploring various pathways to moveloser to our goal of tuition free
kindergarten for all studentand these pathways will be discussed and explored with the commuuaisgly,
impactful professional development programs, including literacy uniformity, will be delivered through the
reallocation ofexisting professional development funds within the operating budget landraged with
grant funding.

Non-personnel ¢ Reallocation b resources generated from savings and maximizing existing
resources are reflected inhe increase to English Language translation services, curriculum and
administration software licenses, professional developmeantd shifts in instructional budgetsithin and
across schoolsThese increases are offset by decrease transportation use, curriculum materials and
because okhifts in instructional budgets at each schoBkisting professional development resources will
be deployed in a focused artdrgeted manneno improve adult practicessawell as promote retention
through a beginningrear induction program for new instructional stalffi anticipation of the results of the
Reading in Reading committetie DESE Distriddssessmenand internal cuariculum reviews, we will use
professional development and instructional budgets to respond to the needs identifireeddition,with
potential support from the Reading Education Foundation, our hope is to pilot a Restorative pustiram
at the BirchMeadow Elementary Schools, which will infocorriculum adoption decisions for FY24stly,
to maximize outcomes for students, the districhs planned to contracfeaching Fellows tincrease
instructionalsupport to the grade 4 classrooms &ishua Eaton and Killam Elementary Schawotsin the
role of instructional substitutes.

Defined within the prior section and summarized below are new Emerging Priority cost increases in Regular
Day:
Non-personnelNew Emerging Priorities
A Engage itEndicott College Dual Enrollment program
A Participate in North Shore Community College Gateway to College program
A Contract forfive Teaching Fellows through Endicott and Merrimack Collemesat RMHS,
one at Joshua Eaton, one at Killand one through District Wide instructional Services

Special Education Cost Center Summary

FY22 Appropriated Budge$16,264,729

FY23School Committe®@d wSO2YYSyRGEIBL568zRIS G Y

$ Increase$666,839

% Increase4.1%

Primary Function:The Special Etation Cost Center encompasses all personnel andpeosonnel expenses
necessary to deliver special education and related services to students in our school community. As mandated by
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the Individuals with Disabilities Education Act (IDEA) and Sectioof 5#0d Americans with Disabilities Act, we strive

to provide programs and services to allow our students with disabilities to be educated in the least restrictive
environment that enables them to make effective progress. In Ri@Fpecial Educatioro€t Centers makes up
32.8% of the &ool Committe® &3 C, Ho wSO2YYSYRSR . dzR3ISi @

Budget Detail by Special Education Cost Center

Actual Actual Actual Requested
Expended Expended Expended Budget
FY19 FY20 FY21 FY23 % Change
Special Education $ 13,759,306 $ 13,505,600 $ 12,631,437 $ 16,264,729 $ 16,931,568 4.509
Professional Salaries $ 6,299,857 $ 7,100,261 $ 7,189,533 $ 7,642,145 $ 7,953,713 4.939
Administrator $ 61,154 $ 61,954 $ 77,849 $ 65,280 $ 112,004 71.579
Director $ 202,575 $ 251,791 $ 269,181 $ 257,300 $ 274,072 6.529
Employee Benefits $ 2,847 $ 1,950 $ 1,950 $ 1,950 $ 1,100 -43.599
Extended Year Services $ 110,879 $ 122,864 $ 126,403 $ 134,684 $ 136,000 0.989
Manager $ 25,386 $ 26,099 $ 34,269 $ 36,372 $ 37,184 2.23Y
Nurse $ 3,539 $ 1,934 $ - $ 4,000 $ 4,000 0.009
Occupational Therapist $ 259,995 $ 287,203 $ 315,833 $ 327,815 $ 335,278 2.289
Physical Therapist $ 126,160 $ 133,624 $ 150,357 $ 154,186 $ 158,150 2.579
Psychologist $ 403,188 $ 461,160 $ 489,893 $ 511,757 $ 621,814 21.519
Pysical Therapist $ 6,448 $ o) $ -3 - 3% - -
Revolving Fund Support $ (528,000) $ (280,000) $ (370,000) $ (400,000) $ (400,000 0.009
Special Education Teacher $ 4,231,715 $ 4,486,205 $ 4,599,141 $ 4,890,604 $ 4,934,713 0.909
Speech Therapist $ 777,543 $ 800,981 $ 811,309 $ 877,227 $ 905,578 3.239
Substitutes $ 17,153 $ 61,067 $ 23,812 $ - $ - -
Team Chair $ 599,274 $ 683,428 $ 659,536 $ 780,970 $ 833,820 -
Clerical Salaries $ 94,561 $ 100,400 $ 102,856 $ 100,718 $ 110,382 9.609
Employee Benefits $ - 3 -8 3,415 $ - 3% - -
Secretary $ 94,561 $ 100,400 $ 99,441 $ 100,718 $ 110,382 9.609
Other Salaries $ 2,174,602 $ 2,117,487 $ 2,056,991 $ 2,592,992 $ 2,661,184 2.639
Employee Benefits $ 1,211 $ 339 $ 987 $ -8 - -
Extended Year Services $ 46,618 $ 49,807 $ 18,884 $ 42316 $ 42,753 1.039
Paraprofessional $ 2,122,685 $ 2,064,737 $ 2,033,760 $ 2,550,676 $ 2,618,431 2.66Y
Substitutes $ 4,088 $ 2,604 $ 3,361 $ - $ - -
Contract Services $ 1,633,523 $ 1,338,795 $ 1,310,448 $ 1,744,904 $ 1,517,891 -13.019
Districtwide Leadership $ 60,822 $ 53,574 $ 54,707 $ 68,250 $ 68,250 0.009
Field Trip Travel $ 1,723 $ - $ 335 % 1,500 $ 1,500 0.009
Instructional Services $ - 3% - $ 29,440 $ - $ - -
Legal Services $ 143,408 $ 83,695 $ 104,331 $ 130,000 $ 130,000 0.009
Other Instructional Services $ 2,630 $ 5913 $ 5239 $ 5,500 $ 8,000 45.459
Psychological Services $ 27,375 $ 1,500 $ - $ 8,500 $ 8,500 0.009
Pupil Transportation $ 1,187,774 $ 1,000,390 $ 938,094 $ 1,260,654 $ 1,031,141 -18.219
Testing & Assessment $ 6,517 $ 12,858 $ (4,365) $ 6,500 $ 6,500 0.009
Therapeutic Services $ 203,274 $ 180,866 $ 182,665 $ 264,000 $ 264,000 0.009
Supplies & Materials $ 44,454 $ 63,231 $ 30,950 $ 53,244 $ 53,209 -0.079
Furnishings $ - 0% 100 $ -8 - 3% - -
General Supplies $ 286 $ 2,634 $ 339 % 2,450 $ 1,000 -59.189
Instructional Equipment $ 80 $ - $ - $ 170 $ 200 17.899
Office $ 309 $ - $ 127) $ 1,000 $ 1,000 0.009
Other $ 2,590 $ 378 $ (678) $ 1,500 $ 1,500 0.009
Postage $ 3,738 $ 1,844 $ 211 % 2,050 $ 2,350 14.63Y
Psychology $ 512 $ - $ -8 -8 - -
Software $ 249 % 307 $ 1,528 $ 200 $ - -100.009
Special Education $ 10,194 $ 18,255 $ 11,450 $ 17,310 $ 18,595 7.429
Testing $ 26,496 $ 39,712 $ 18,227 $ 28,564 $ 28,564 0.009
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Special Educatio€ost Centergontinued
Actual Actual Actual Final Requested
Expended Expended Expended Budget Budget
FY19 FY20 FY21 FY22 FY23 % Change

Other Expenses $ 3,512,309 $ 2,785,426 $ 1,940,659 $ 4,130,726 $ 4,635,189 12.219
Advertising $ 184 $ 256 $ - $ 210 $ - -100.009
COVID19 Expenses $ -8 - $ 270 $ - $ -
Districtwide Leadership $ 91 $ - $ - $ 1,000 $ - -100.009
Dues & Memberships $ 2,145 $ 2,145 $ 845 $ 2,500 $ 2,500 0.009
Equipment $ 3,280 $ 1,174 $ (1,307) $ 4,100 $ 4,200 2.449
Instructional Equipment $ - $ 2,493 $ 1,438 $ - $ - -
Instructional Technology $ 4,890 $ 1,437 $ 4576 $ 5,000 $ 5,000 0.00Y
Other Fixed Charges $ 20,808 $ 16,857 $ 9,394 $ 25,500 $ 23,000 -9.809
Postage $ 614 $ 318 $ 569 $ 2,000 $ 500 -75.009
Professional Development $ 368 $ 9,677 $ 17,346 $ 11,000 $ 11,000 0.009
Pupil Transportation $ 19,229 $ 1,291 $ 1,225 $ 16,626 $ 16,630 0.029
Software Licensing & Support $ 24,448 $ 31,942 $ 31,114 $ 39,000 $ 39,000 0.00Y
Therapeutic & Adaptive Equipment | $ 9,774 $ 15,484 $ 3,387 $ 12,000 $ 12,000 0.009
Travel $ 3,586 $ 1,224 $ - $ 2,500 $ 2,500 0.009
Tuition - Out of District $ 3,422,893 $ 2,701,129 $ 1,871,802 $ 4,009,290 $ 4,518,859 12.719

Grand Total $ 13,759,306 $ 13,505,600 $ 12,631,437 $ 16,264,729 $ 16,931,568

Special Education Budget Drivers:
The changes between the FYR8commend and FY22 Appropriated budgets are summarized below by personnel
and nonpersonnel categories:

PersonneiSalary differences between FY22 budgets and new incoming staftaf-livingsalary increase
established by School Committee and bargainiinit agreements. Please note that the paraprofessional
substitute allocation was deployed based on the percentage of paraprofessional salaries to total in effort to
align these existing resources more clogelyhe schools that may incur the expensessed on the size of

their paraprofessional workforce.

Efforts to reallocate resources to achieve the bmsicomes for students is reflected in the SPED Cost Center
budget. One other change that is reflected in the FYf#&sonnel budget forspecial education is the
reallocation of paraprofessional substitute costs by school based on the percentage to total of the number
of paraprofessionalworking in each building. In that way, the substitute budgets more closely align to how
the funds willbe spent.

Additionalincreaseddriven byemerging prioritiesas definedin the prior sectionncludesa 1.0 FTE Social
Worker who will serve the REACH populatiaprogram that will move from Coolidge to Parker in the 2022
2023 school year. The additi of this social workewill equalize social/emotional resources between both
middle schools. This investment will place a 1.0 FTE social worker at each school

PersonnelNew Emerging Priorities
1 1.0FTE REACH Social Worker

Non-Personnel- Reallocation of resources generated from savings and maximizing existing resources are
reflected in translation services. Out of district transportatieedsand enrollment in day out of district
placementsareprojected to reduce in FY23, whereas desitial and collaborative enrollments are projected

to increase. Please note that these budgeted estimates for out of district expenses reflect pending services
for students as well as a projection for one additional student in each placement (day, tediderd
collaborative)o be responsive to new needthe district will deploy funding from paraprofessional turnover,

Shool Committe® 48 C, Ho wSO2YYSYRSR . dzR3IS 29



substitutes and/or open positionsvhen possibleto contract Teaching Fellows to serve in the role of
paraprofessionals.

During the nekyear, both operating and grant funds, will be allocated to support a series of Professional
Development opportunities, including Wilson Reading System training, -RAlvdining, Language! Live
Training for middle and high school special education tea;hend training in Fundations for special
education teachers who need such training. anticipation of the results of the Reading in Reading
committee, DES&ndDistrict AssessmentandSpecial Education Program reviews, we will use professional
developnent and instructional budgets to respond to the needs identifiéeuirthermore, specific
professional development will be provided, such as, classes on working with students with Downs Syndrome
and a series of courses on differentiation, study skills andcwtive functioning strategies will be
offered. Existing professional development resources will be deployed in a focused and targeted manner to
improve adult practices as well as promote retention through a beginning year induction program for
paraprofesional staff.

Projected FY23 owdf-district transportation costs are expected to decreasg$829,513 or (18.21%pand
out of districttuition placementswill increasedriven bya 5%tuition fee increasend theknown, anticipated
and pendingieeds of studentgotaling $509569, or 12.71%ver FY22.

Special Education Program and Learning Center Descriptions

Most of the special educatioin-district budget funds the salaries of trspecial educatiorieaching and
support staff, as well a®lated services, in our different-district special education programs and learning
centers as determined by Individual Education Plans (IEPs). Each school has a learning cergardehése
identified with any of the ten disability eligibility camges not in special education in district programs
receive servicedn addition,sevendifferent types of indistrict special education programs, described below,

as well aoffers a specialized continuum of special education and related services at each school, which are
described below:

R.I.S.E. Preschool PrograReading, Integrated School Experiencdhe R.I.S.E. program serves children
ages three and four, including thesurning five during the school year, who have mild, moderate as well as
intensive special education needs. Educators support students early learning by conducting required
diagnostics and providing education and/or specialized services to support iraivérning needs. The
Reading Public Schools seeks to educate early learning in the least restrictive environment, which typically
includes placement with typical peers. Children with and without disabilities are provided early learning
opportunities to support early language, literacy, social/lemotional, and physical development, while
SELX 2NAYy3I NROK O2yiaSyid (2 RSOSt21L) OKAf RNByQa ylI i
handson learning experiences are aligned to the MassachuseitsaQlum Frameworks and Early Learning
Standards. Currently located ldillam,Wood End and RMHS.

SA.l.L:-Strategies to Support Academics, Independence, and Life Skills (Formerly Crossroads/Compass)
The Crossroads classrooms provide identified studetitts specialized and skilsased instruction through

a modified curriculum primarily in English Language Arts and math, as identified by individual student IEPs.
Students are provided with inclusive opportunities often within the general education atassior social
studies,scienceand electives/specials. Students can have academic support blocks built into their schedule
which support academic, social and communication skill development. Program specific paraprofessionals
may also provide academgncial,and behavioral support and accommodations in both the Crossroads and
general educatiortlassrooms. Located at Wood End, Coolidge, and RMHS.
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S.0.A.RSocial Skills Organizational Skills Academics in Real World Situations (Formerly Compass and
Connetions): The students within the S.O.A.R. program present with needs relative to social skill acquisition
and application,as well asii KS dzaS 2F &a20Alf fFy3dza 3Se» Ly GKS
independence engaging in group work, conveyingutifis and opinions, understanding nonverbal
communication,and engaging in play and reciprocal conversations. Students may present with language
needs that require the use of alternative and augmentative communication. Students may also present with
restrictive interests or behaviors which impact the ability to independently access the curriculum.
Academically students may present wignade level skills or may require modifications of the academic
curriculum to entry points or access skills. Students @3h0.A.R. program may be diagnosed watitism
spectrumdisorder ora similar social, communication or executive functioning disability. Located at Birch
Meadow, Coolidge, and RMHS.

R.E.A.C.HResiliency, Executive Functioning, Academics, Coping Stragediabits of Mind (Formerly
Therapeutic Support PrograjnThe R.E.A.C.H. is a comprehensive educational program for students with
significant emotional, behavioral challenges and for some studentexisting learning disabilities. While

there are commomeeds amongst the students, namely deficits in emotional and behavioral development
that have impacted cognitive and academic skills acquisition, each student will have characteristics unique
to that individual. Trust can be a common issue for studentisisnprogram, thus forming a relationship with

these students that is built on empathy, trust, and mutual respect is a core principle essential to their
emotional development. R.E.A.C.H. is designed to meet both the shared and unique needs of the students
targeting ageappropriate academic, behavioral, and social development through a foundational approach
grounded in a positive behavioral support philosophy. Students require intensive, direct, specialized
AYaiNHzOG A2y (KNPJzZAK2 d3i YIaKS K3 @S2 2AfR SRAGAATE A{SIRIzZRIKYSH &S
highly structured and predictable with clear and simply stated expectations. The students typically require
SadloftAaKSR YR WSINYSRQ oNBI1a FTNRY RS&emonstiate ( KN.
talentsto build uponstrengths and foster a sense of competence, and embedded robust clebtalyioral,

and therapeutic supports. Located Barrows Coolidge, and RMHS.

L.E.A.DLanguage, Executive Functioning, Academibgtermination (Formerly Bridge)The Language

Based Program in Reading is now known as the L.E.A.D. program. L.E.A.D. is a comprehensive education:
program for students with dyslexia and/or significant langubgeed learning disabilities. The studentsowvh

may attend this program have average to above average reasoning skills and require -aenadtiy
approach to support their reading, writing, listening, speaking and organizational skills. L.E.A.D. is crafted to
meet both the shared and unique needs tbke students targeting agappropriate academic, language,
executive functioning and social needs through a foundational approach grounded in larzpsege
methodologies. Students who attend require intensive, direct, specialized instruction througlesitiiool

RIed {(GdzRSyGaQ wiSIIyaQ KIFE@S ARSYGAFTASR (GKS ySSR
with clear routines and expectations. Students in the L.E.A.D. program have a profile that typically includes
average to superior cognitivabilities with difficulty with organizing language, specifically with verbal tasks.
They might have memory deficits in working memory and struggle with efficiency of storage and retrieval.
Additionally, students might have exhibit low processing speedl la auditory discrimination/speech
perception deficits€.g.,particularly fricative devoicing and place of articulation). The student typically has a
history of phonological processing weaknesses. The profile of a student in this program typicallysiraciu

higher receptive language ability than expressive language which often results in students having listening
comprehension skills that are average or above average. Students receiving services in the L.E.A.D. prograrr
may struggle with reading and wing efficiency. This is demonstrated by a developmental lag in phonemic
awareness, difficulty decoding words and difficulty mastering and/or efficiently retrieving sight words. Often
the students exhibit poor reading fluency, which includes automatiagguracyand prosody. The student
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might have comprehension challenges due to inaccurate and/or inefficient decoding/dysfluency. Persistent
spelling deficits and challenges with applied syntax and written composition (i.e., structure and organization,
not content) can be noted in the students' written language. Sequencing challenges can impact reading,
writing and math skills. Additionally, the students may have difficulty memorizing and efficiently using math
facts and applying sequences in mslep mathproblems. Often older students may experience vocabulary
deficits. Located at Joshua Eaton, Parker, and RMHS.

E.M.B.A.R.G.Education Meaningful Inclusion, Becoming Independent, Advocacy, Relaxation, and Leisure
Activities Community Inggration ¢ Serves students in the substantially separate setting in the areas of
functional academics and life skillhe E.M.B.A.R.C. program provides a continuum of services ranging from
partial inclusion to substantially separate placementhe students intte E.M.B.A.R.C. program require
highly individualizedconsistent,and intensive special education and related services as a result of
intellectual, developmental, and neurological disabilities or health conditions. The methodology and
supports may includedirect teaching, small group academic instruction, applied behavior analysis,
communication skill development, assistive technology and activities of daily living skills tra8tundents
access a modified academic curriculum based on the entry poitie grade level standards or access skills
Students participate in instruction and learning opportunities within the general education setting as
appropriate. As appropriate students may participate in small group art, music, library, gross motor,
technology or social skills groups as well as adapted physical educatisstudents progress through the
grades their programming may include content academics and/or community based instructional
opportunities for generalization of skills such as saraditbn, community awareness and safety skills.
Students may receive vocational training, as well as, job coaching during high school and post high school
instruction This program is offered at Coolidge and RMHS.

POSTA collaborative possecondaryprogram that provides experiential and educational opportunities in
the areas of daily living, employment, community inclusion, recreal@isire and reatworld academic skills

to promote successful transition to adulthood. The main goal for the program is for young adults to gain the
skills to become integrated members in our community. A collaboration between the Wakefield Public
Schools and the Reading Public Schools througter-Municipal Agreement which runs through June
2021. This program services students who are age2ldhd is in Wakefield.

Learning Center (Not &ubstantially Separatd’rogram)} Students who receive Learning Center services
have cognitive profile with a variable range of strengths and weaknesses. The students require specialized
skills instruction to be able to access the general education curriculum with modifications and/or
accommodations. The students can participate in instruction and atdeessirriculum either independently

or with moderate support/intervention. There might be a need for support to ensure the students have
appropriate social emotional responses/behaviors throughout the school day. The staff works with students
to ensure thathey can participate in daily school life and activities while having access to general education
' YRK2NJ aLISOAlf SRdzOl GA2Y adzLIR2NI® LYy GKS Of I 4aNEP:
ability to be independent, engage in group mkpconvey thoughts and opinions, understand nonverbal
communication,and engage in play and reciprocal conversations. Students may require direct instruction
and/or support with executive functioning and organization. Located at all schools.
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District Wide Programs Summaries:

Total FY22 Appropriated Budge$2,113,975

Total FY23chool Committe@ &8 wS 02 YY Sy $3%,444dzR3I S (i
Total $ Increase$43,469

Total % Increase?.1%

Primary Function:The District Wide Cost Center consists of the budgetsdiar functional areas that seevthe
district: Athletics, Extraurricular ActivitiesHealth Servicegand Technology. The District Wide Programs make up
4.2% of theSchool Committe@&d C, Ho wSO2YYSYRSR . dzR3ISG o

Budget Summary of District Widerograms:

Actual Actual Actual Final Recommended
Expended Expended Expended Budget Budget

FY19 FY20 Fy21 FY22 FY23 % Changi

Athletics $ 609,796 $ 540,866 $ 434,941 $ 688,662 $ 691,105
Extra Curricular | $ 59,584 $ 96,108 $ 79,686 $ 84,388 $ 69,548 -17.599
Health Services| $ 652,597 $ 696,843 $ 609,223 $ 710,385 $ 801,949] 12.89¢9

Technology $ 558,206 $ 596,338 $ 527,880 $ 630,540 $ 659,842

Grand Total $ 1,880,182 $ 1,930,155 $ 1,651,730 $ 2,113,975 $ 2,222,444

Althoughan overview of each District Wide Cost Center budget folldws]l be helpful to remind the reader that
the Covid19 Pandemiampact onthe opportunities availabléor Athletic and Extraurricularresulted in decreased
participationwhile health Services and Technology suppoetpiired anincreasen servicesThe reader will notice
FY22appropriatedand FY23ecommendedudgetsreflect a building toward a returrotpre-Covidparticipation.

Athletics

FY22 Appropriated Budge$688,662

FY23 hool Committe®2d wS 02 YY Sy $SIR05. dzRISG Y

$ Increase $2,443

% Increase:4%

Primary Function The Athletics program budget funds the salaries and expenses necessary to operate the
High School athletics program.

Budget Detail by Athletics Cost Center:

Actual Actual Actual Final Requested

Expended Expended Expended Budget Budget %
FY19 FY20 FY21 FY22 FY23 Change
Athletics $ 609,796 $ 540,866 $ 434,941 $ 688,662 $ 691,105] 0.359
Professional Salaries $ 57,872 $ 62,539 $ 60,644 $ 62,200 $ 65,242| 4.899
Director $ 57,872 $ 62,539 $ 60,644 $ 62,200 $ 65,242| 4.899
Clerical Salaries $ 51,552 $ 53,458 $ 54,186 $ 55,647 $ 54,148| -2.699
Secretary $ 51,552 $ 53,458 $ 54,186 $ 55,647 $ 54,148| -2.69Y
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Athletics Cost Centercontinued

Actual Actual Actual Final Requested
Expended Expended Expended Budget Budget %

FY19 FY20 FY21 FY22 FY23 Change

Other Salaries $ 115,731 $ 100,287 $ 96,988 $ 108,560 $ 83,460| -23.129
Coach $ 428,817 $ 342,284 $ 348,079 $ 469,460 $ 469,460] 0.009
Event Detail $ 3,814 $ 4,903 $ 909 $ 6,000 $ 6,000] 0.009
Revolving Fund Support $ (316,900) $ (246,900) $ (252,000) $ (366,900) $ (392,000) 6.849
Contract Services $ 311,610 $ 255,953 $ 152,149 $ 371,955 $ 397,955] 6.999
Athletic Services $ 311,610 $ 255,953 $ 152,149 $ 371,955 $ 397,955] 6.999
Supplies & Materials $ 31,389 $ 30,646 $ 16,463 $ 33,500 $ 33,500 0.009
Athletic Services $ 7,125 $ 4,747 $ 6,402 $ 9,000 $ 9,000] 0.009
Office $ 724 % 1,035 $ 982 $ 1,500 $ 1,500 0.00¢
Team $ 23,023 $ 23,344 $ 6,979 $ 15,000 $ 15,000f 0.009
Uniforms $ 517 $ 1,520 $ 2,100 $ 8,000 $ 8,000] 0.009
Other Expenses $ 41,643 $ 37,983 $ 54,510 $ 56,800 $ 56,800 0.009
Athletic Services $ 6,649 $ 3,645 $ 515 $ 7,300 $ 7,300] 0.009
Awards $ 1,897 $ 328 $ 1,279 $ 2,500 $ 2,500] 0.009
Dues & Memberships $ 11,100 $ 13,515 $ 6,135 $ 14,500 $ 14,500] 0.009
Equipment $ 13,602 $ 9,643 $ 28,462 $ 16,000 $ 16,000 0.00¢9
Software Licensing & Support | $ 8,394 $ 10,851 $ 18,120 $ 16,500 $ 16,500] 0.009

Grand Total $ 609,796 $ 540,866 $ 434,941 $ 688,662 $ 691,105

Athletics Budget Drivers:
The changes between the FY23 recommended and FY22 appropriated bisddbesAthletics Cost Center
are summarized below by personnel and quersonnel categories:

Personnel A cost of living salary increase established by School Committee and bargaining unit agreements.

Non-Personnel The new, threeyear Transportation contract that began in FY22 has resulted in an overall
projected increase to the Athletics transportatiobudget by $26,000based onprojected travel This
increase will be funded through an increase of the same amount in the AtiptcsalRevenueFundoffset.

The offset will increase from ($366,000) to ($392,000eAthletic Fund balangavhichtotaled $187,133 at
beginning of FY2along with all other Special Revenue funddl be reviewedwith guidance published
Department of Revenue Local Servicesing the spring of FY22. More about this is summarized in the
Secial Revenue Fund section of this budget publication.

The Athletics prograroffers 18 different sports for boys and girls enrolled at RMHS. More than 780 student
athletes participating so far this year. On average, in recent years, total participatiensteady at about
1,200 students, excluding the Covil pandemic impact on participation in FY20:
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Student Participation in Athletics:

SCHOOL YEAR FY14 FY15 FY16 FY17 FY18 1Y19 FY20 FY21 FY22
BASEBALL 54 51 50 51 47 48 5 51 *
BASKETBALL (B) 47 44 35 38 36 41 45 45 42
BASKETBALL (G) 42 38 37 34 30 29 30 29 31
CHEERLEADING 26 21 22 22 24 24 30 29 26
CROSS COUNTRY 69 71 58 52 53 58 71 58 55
FIELD HOCKEY 49 31 41 55 58 59 54 53 64
FOOTBALL 100 89 109 103 102 89 84 74 79
GOLF 19 14 15 13 14 15 11 15 12
GYMNASTICS 29 17 17 20 22 20 25 19 18
ICE HOCKEY (B) 51 54 49 53 54 57 52 49 62
ICE HOCKEY (G) 23 18 17 22 21 20 17 14 21
INDOOR TRACK (B) 74 72 71 79 88 91 94 66 68
INDOOR TRACK (G) 51 36 46 69 76 84 73 53 77
LACROSSE (B) 66 71 66 65 61 50 £ 63 =
LACROSSE (G) 77 60 61 77 70 67 g 53 =
ouTDOOR TRACK (B 101 92 99 111 103 B 97 5
outpoor TRACK ((IIIER 73 69 58 78 76 £ 53 g
SOCCER (B) 69 64 67 70 67 66 64 72 69
SOCCER (G) 65 66 62 59 59 62 55 53 64
SOFTBALL 41 42 39 37 42 39 £ 35 g
SWIMMING (B) 27 34 24 14 21 20 17 17 19
SWIMMING (G) 30 28 27 29 31 29 22 17 14
TENNIS (B) 20 18 15 18 17 15 5 9 *
TENNIS (G) 17 16 14 17 13 16 & 18 =
VOLLEYBALL 43 42 44 44 37 42 40 49 43
WRESTLING 34 34 37 31 23 21 23 14 22
SPRING CHEER N/A N/A N/A N/A N/A N/A N/A 19 N/A
TOTAL 1284 1205 1184 1229 1255 1241 807 1124 786

Extra-curricular Activities

FY22 Appropriated Budge$84,388

FY23School Committe®@ad wSO2YYSy$$HR8 . dzRISG Y

$ Increase($14,840)

% Increase(17.6%)

Primary FunctionThe Extrecurricular Activities Program budget funds the salaries, stipends, and a small
portion of the expenses necessary to offer extraricular activities at the high school.

Budget Detail by Extraurricular Cost Center:
Actual Actual Actual Final Requested

Expended Expended Expended Budget Budget

FY19 FY20 FY21 FY22 FY23 % Changt

Extra Curricular $ 59,584 $ 96,108 $ 79,686 $ 84,388 $ 69,548
Professional Salaries $ 42,962 $ 79,329 $ 45,969 $ 56,838 $ 49,148| -13.539
Coordinator $ 28,936 $ 31,270 $ 30,322 $ 31,100 $ 31,871 2.489
Revolving Fund Support | $ (50,000) $ (15,000) $ (30,000) $ (64,000) $ (64,000]  0.000
Stipends $ 64,026 $ 63,060 $ 45647 $ 89,738 $ 81,277 -9.439
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Extra-curricular Cost Centercontinued.

Actual

Expended

FY19

Actual
Expended

FY20

Actual
Expended

FY21

Final
Budget

FY22

Requested
Budget
FY23

% Changt

Contract Services $ 12,921 $ 8,089 $ 1,815 $ 16,650 $ 9,500] -42.949
Other Student Activities | $ 12,921 $ 8,089 $ 1,815 $ 16,650 $ 9,500 -42.949
Supplies & Materials $ 455 $ - $ 1,665 $ 1,900 $ 1,900 0.009
Other Student Activities | $ 100 $ - $ - $ 400 $ 400 0.009
Performing Arts $ 355 $ - $ 1,665 $ 1,500 $ 1,500 0.009
Other Expenses $ 3,246 $ 8,689 $ 30,237 $ 9,000 $ 9,000 0.009
Dues & Memberships $ 396 $ 860 $ 675 $ 1,000 $ 1,000 0.009
Equipment $ 160 $ 4952 $ 19,008 $ 3,000 $ 3,000 0.009
Other Student Activities | $ 1,890 $ 1,590 $ - $ 2,000 $ 2,000 0.009
Royalties $ 800 $ 1,288 $ 10,553 $ 3,000 $ 3,000 0.00¢
Grand Total $ $ $ $ $ 69,548

Extracurricular Budget Drivers:

The changes between the FY&&ommend and FY28ppropriated budgets are summarized below by
personnel and no#personnel categories:

Personnel A cost of living salanycrease established by School Committee and bargaining unit agreements
and a budget adjustment correcting the HS drama stipend, which was duplicated in the FY22 budget. This
adjustment appears as a reduction to the HS drama stipend.

Non-Personnel The transportation line was reduced given the decregsadicipation,number of outings
planned for studentsandother opportunitiesfor involvementffered throughmore than 905tudent Activity
Clubsat Reading Memorial High School

Participation irextra-curricular activities has seen a significant decline due to the ddvichpact by nearly
50% Prior to the pandemic, student participation in afterschool activjtiesluding dramaband,and guard,
fromasteadyft 26 nnnQad ! f K AsigiKmaylakeIsome fimdltairagaiy the levels of
participation previously enjoyed.

Student Participation irExtra-curriculars

SCHOOL YEAR FY16 FY17 FY18
**EALL DRAMA CAST/HEAD TECH 89 100 78 79 60 38 38
FALL DRAMA CREW 47 41 48 49 32 20 16
WINTER DRAMA CAST/HEAD TECH 58 83 47 49 29 23 *
WINTER DRAMA CREW 55 45 59 53 34 8 *
SPRING DRAMA CAST/HEAD TECH 81 46 55 42 N/A 24 *
SPRING DRAMA CREW 46 48 34 48 N/A 9 *
MARCHING BAND 35 42 38 56 53 56 40
JAZZ BAND 18 17 19 18 19 19 *
STAGE BAND 14 11 17 24 21 21 *
FALL GUARD 15 19 12 7 13 10 10
WINTER GUARD 12 17 13 13 14 N/A 11
TOTAL 470 469 420 438 275 228 115
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Health Services

FY22 Appropriated Budge$710,385

FY23School Committe® & wSO2 YY Sy $8G&IR49. dzR3ISG Y

$ Increase $91,564

% Increasel2.9%

Primary FunctionThe Health Services programdgetpays forthe salaries and expenses for servicing the
dalyYSRAOI f ySSRa 27F (KS oRoked4joNOstDdens) presadhatzRi Boyigh Gradge 0.2z |
Health services conducts annual health assessments for students, such as hearingpasvidéig Covid
vaccination clinics, contattacing, andlest and Stay programs in each school

Budget Detail byHealth Service€ost Center

Actual Actual Actual Final Requested
Expended Expended Expended Budget Budget

FY19 FY20 FY21 FY22 FY23 % Changs
Health Services $ 652,597 $ 696,843 $ 609,223 $ 710,385 $ 801,949 3.749
Professional Salaries $ 607,814 $ 625,493 $ 567,411 $ 650,877 $ 746,925 4,779
Director $ 85,231 $ 83,700 $ 86,327 $ 86,000 $ 91,080 5.919
Nurse $ 522,582 $ 541,793 $ 481,083 $ 564,877 $ 655,845 16.109
Clerical Salaries $ 13,156 $ 13,589 $ 13,855 $ 14,208 $ 16,724 17.719
Secretary $ 13,156 $ 13,589 $ 13,855 $ 14,208 $ 16,724 17.719
Other Salaries $ 13,453 $ 7,902 $ 2,492 % 22,000 $ 15,000] -31.829
Substitutes $ 13,453 $ 7,902 $ 2,492 $ 22,000 $ 15,000 -31.829
Contract Services $ 9,090 $ 8,160 $ 7,301 $ 9,000 $ 9,000 0.009
Professional Development | $ 1,090 $ 160 $ (699) $ 1,000 $ 1,000 0.009
School Physician $ 8,000 $ 8,000 $ 8,000 $ 8,000 $ 8,000 0.009
Supplies & Materials $ 5094 $ 36,409 $ 14,416 $ 9,500 $ 9,500 0.009

COVID19 Expenses $ -8 28,647 $ 3,299 $ -8 - -
Medical $ 4931 $ 7,422 $ 10,060 $ 9,000 $ 9,000 0.009
Office $ 163 $ 340 $ 1,058 $ 500 $ 500 0.009
Other Expenses $ 3,990 $ 5289 $ 3,748 $ 4,800 $ 4,800 0.009

Equipment $ - % - % 598 $ -0 % - -
Medical $ 3,990 $ 5282 $ 3,150 $ 4,800 $ 4,800 0.009

Postage $ -8 7% - 3 - $ - -

Grand Total $ 652,597 $ 696,843 $ 609,223 $ 710,385 $ 801,949

Health Service8udget Drivers:
The changes between the FY23 Recommend and FY22 Appropriated budgets are summarized below by
personnel and no#personnel categories:

PersonnelSalary differences between FY22 budgets and new incoming staf§taf-livingsalary increase
established by School Committee and bargaining unit agreem&hes.decrease isubstitute nurses was
madewith the expectation thathe Department of Healtirant will continue ifFY23 The addition o new
1.0 FTENurseis recommended within thenew priorities category toprovide health servicesupportto
studentswhere and whenneeded This increase israajor driver in the personnel cost increase witifire
Health Services budget.

PersonnelNew - Emerging Priorities
f 1.0FTE Nurse
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Non-Personnel No changes have taken pladan assumption of FY23 recommended budget is that the
support from the Commonwealth in the form of testing kits, masks, supplies and loaner equipment will
continue.

Technology

FY22 Appropriated Budge$630,540

FY23School Committe@a wS 02 YYSy$oB42. dzZRISGY

$ Increase29,302

% Increase4.6%

Primary FunctionThe Districtwide Networking and Technology Maintenance budget funds the salaries and
expenses required to operate and maintain our technology infrastructure including our wide area network,
wireless networks, servers, computer hardware and peripheral devices, clocks and bells systems and

telecommunications equipment.

Actual

Expended
FY19

Budget Detail by Technology Cost Center

Actual
Expended
FY20

Actual
Expended
FY21

Final
Budget
FY22

Requested

Budget
FY23

% Changt

Technology $ 558,206 $ 596,338 $ 527,880 $ 630,540 $ 659,842 4.659
Professional Salaries $ 93,610 $ 82,726 $ 83,857 $ 85,090 $ 87,215 2.509
Manager $ 76,798 $ 82,726 $ 83,857 $ 85,090 $ 87,215 2.509
Technology Integration $ 16,812 $ - $ - $ - $ - -
Other Salaries $ 294,573 $ 315,912 $ 321,590 $ 331,150 $ 341,777 3.219
Employee Benefits $ 4,339 $ -8 1,626 $ -8 - -
Technician $ 290,234 $ 315,912 $ 319,965 $ 331,150 $ 341,777 3.219
Contract Services $ 93,921 $ 73,063 $ 93,607 $ 146,200 $ 116,750] -20.149
Consulting Services $ 5,449 $ 12,433 $ 20,745 $ 35,200 $ 25,000] -28.989
Networking & Telecomm $ 6,240 $ 6,680 $ 6,887 $ 36,000 $ 15,000] -58.339
Software Licensing & Support | $ 82,232 $ 53,950 $ 65,975 $ 75,000 $ 76,750 2.339
Supplies & Materials $ 32,985 $ 5220 $ 2,375 $ 4,000 $ 8,000] 100.00¢
Information Management $ 32,985 $ 5220 $ 2,375 $ 4,000 $ 8,000] 100.009
Other Expenses $ 43,118 $ 119,417 $ 26,451 $ 64,100 $ 106,100] 65.529
Networking & Telecomm $ 4,088 $ - $ 12,198 $ 12,400 $ 12,400 0.009
Postage $ - $ 33 % - 3% 200 $ 200 0.009
Software $ 38,426 $ 119,311 $ 14,076 $ 50,000 $ 92,000 84.009
Software Licensing & Support | $ 604 $ 73 $ 177 $ 1,500 $ 1,500 0.009

TechnologyBudget Drivers:

The changes between the FY23 Recommend and RpRpriated budgets are summarized below by
personnel and no#personnel categories:

Personnel Making up thepersonnel changes between the FY23 recommended and FY22 appropriated
budgets are theaary differences between FY22 budgets and new incostadfj and a costof-living salary
increase established by School Committee and bargaining unit agreements.

Non-Personnel- The technology supplies and licensing software support increased dusirig costsa
budget addition for the ZOOMilicense the implementation of oneo-one devicesand accessorieat the
secondary levebnd curriculum applications and licenses to ensure student privacy at the elementary levels.
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Decreases in internet service costs and computer contracted services are reflectedohegitoe costs and
the changing needs of the district

In FY2, commiteeswere formed to review the levels of services and systems, which will directly impact
Technology. Work in this area will focus on the following components:
o Engaging and functional website that can be used by students, fetafiljes,and thecommunity to
seek information, access instructional websites and register for enroliment that allows monitoring of
class size and bridges data from the website to the Student Information System.
0 Accessible and usériendly Student Information System to allow ati@ance tracking to track and
notify when students reach threshold allowing for responsive and prasefibn, efficient course
and staff scheduling to ensure effective class sizes and teacher to student ratios for general and
special education courses antbgrams.
0 Service tracking to determine how the technology department can sustain the capacity to be
NBalLRyargdgsS (2 addRSyidaQs aidlFF YSYOSNBRQ-ok YR |
one environment.

lllustrated in the tabléelowisthe addition oftechnology devices (computer workstations and laptops)
existing in thedistrict by the year that they were deployed. This chart changes annually as the older
computers are replaced with new computer3.heinventoryprovidedbelow incluas all computers that
have been funded by both the operating budget and PTO/Donations/Granésteplacement cycle for
devices is five years. With the FY22 deployment, all devices being used in the district aréwsitraéars
of age. A multiyear regacement plan will be development for consideration during the FY24 budget
development procesdn addition to the commitment ofvorkstations and laptops, in FY21 the district
purchased 194 interactive Smart Boards which will be installed during the EN&3 gear

In-District Devices Added by Fiscal Year

School 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
District 1046 1033 -903
Admin 1 1 4 3 3 2 20 2 0

Barrows 2 43 181 42 113
Birch Meadow 1 45 36 85 1 186
Coolidge 1 3 31 263 140 119 69 244
Eaton 39 18 92 75 25 190
Killam 20 19 85 72 25 233
Parker 29 2 30 133 71 284 108 30 109
RISE 3 2 8 0

RMHS 30 36 5 88 125 413 61 0

Wood End 3 41 62 59 15 813
Grand Total 30 37 77 231 550 871 1140 1316 1033 985

School Facilities Cost Center Summary

FY22 Appropriated Budge$1,578,204

FY23School Committe®a wSO02YYSYyRSEMWB45dzRISG Y

$ Increase$42,641

% Increase2.7%

Primary Function'TheTown of Readid Q& CIF OAf AGASa 5SLI NIYSy (G HhdzBahiINI &
Building Facilities budget funds the salaries and expenses necessary to clean and maintain our eight school buildings
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preschoolprogram,and central office spaceghich makesip 85% of thesquare feet of all municipal buildings, or a

total of 935,000 square feetThe percentage of work orders created and filled for all seryioetuding but not

limited to preventative maintenance and building repaifos,our school buildigstotaled 2,305 in FY2The Facilities
Department also provides the necessary services to facilitate building use for internal and externalhs&shool

Building Facilities budget accounts for 3.1% of$shool Committe@da C, Ho wSO2YYSYRSR . dzR3

CKS CIOAfAGASAQ 5SLANsNILYSYyi(iQa aAiaaAizy {GFdSYSyld
The Facilities Department supports the Town's Educational and Municipal Government functions through the
quality driven delivery of Facilities Services in a timely and effsttive manner alongvith exceptional
customer serviceFacilities staff members strive to maintain an efficient, safe, clean, attractive, and inviting
environment for all public buildings associated with the Town of Reading.

Budget Detail by Facilities Cost Center:

Actual Actual Actual Final Requested
Expended Expended Expended Budget Budget

FY19 FY20 Fy21 FY22 FY23 % Changt

School Facilities $ 1,306,096 $ 1,515,037 $ 1,456,937 $ 1,578,204 $ 1,620,845 2.709
Professional Salaries $ 78,000 $ 90,991 $ 91,274 $ 93,700 $ 96,461 2.959
Manager $ 78,000 $ 90,991 $ 91,274 $ 93,700 $ 96,461 2.959
Clerical Salaries $ 9,871 $ - $ -3 - $ - -
Secretary $ 9,871 $ - $ - $ - $ - -
Other Salaries $ 765,331 $ 871,850 $ 969,502 $ 994,015 $ 1,012,776 1.899
Custodian $ 810,407 $ 844,469 $ 857,459 $ 909,901 $ 928,662 2.069
Employee Benefits $ 571 $ 9,178 $ 521 $ 3,600 $ 3,600 0.009
QOvertime $ 45,185 $ 28,359 $ 55,343 $ 71,214 $ 71,214 0.009
Revolving Fund Support | $ (180,000) $ (80,000) $ - 0% (80,000) $ (80,000]  0.009
Substitutes $ 89,168 $ 69,844 $ 56,179 $ 89,300 $ 89,300 0.009
Contract Services $ 295,584 $ 329,365 $ 279,680 $ 357,600 $ 386,208 8.009
Cleaning Services $ 295,584 $ 329,365 $ 279,680 $ 357,600 $ 386,208 8.009
Supplies & Materials $ 118,513 $ 198,222 $ 101,916 $ 125,739 $ 117,900] -6.239
COVID19 Expenses $ - 0% 127,678 $ - 3% - 8 - -
Equipment $ 6,523 $ 202 % 12,617 $ 5,000 $ 5,000 0.009
Supplies $ 111,990 $ 70,342 $ 89,299 $ 120,739 $ 112,900 -6.499
Other Expenses $ 38,797 $ 24,608 $ 14,565 $ 7,150 $ 7,500 4.909
COVID19 Expenses $ -8 16,000 $ -8 - 3 - -
Equipment $ 38,083 $ 8,043 $ 13,640 $ 5950 $ 6,300 5.88Y
Professional Development | $ -0 % -3 360 $ - 3% - -
Uniforms $ 714 $ 566 $ 566 $ 1,200 $ 1,200 0.009
Grand Total $ 1,306,096 $ 1,515,037 $ 1,456,937 $ 1,578,204 $ 1,620,845

Fadlities Budget Drivers:
The changes between the FY23 Recommend and FY22 Appropriated budgets are summarized below by personne
and nonpersonnel categories:

Personnel Salary differences between FY22 budgets and new incoming stafbstof-living salary increase
established by School Committee and bargaining unit agreements.

Non-Personnel The threeyear cleaning contract ends dune2022 which requires a new contract to be entered.
The procurement process haggun,and the expense reflected in the FY23 recommended budget anticgpate

contracted cost for custodial cleaning servicasthe Coolidge Middle Schoaind Reading Memorial High School
Within the Facilities expenses budget, other changesxpenss arebeingdriven by the impact of supply chain
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shortages and rising cost of raw materials. Incre@seleaning supplies, paper products, floor cleaning solutions,
hand soap, and plastic liners are slightly offset by reallocated savings from the waste receptacle line, which was a
one-year expense.

Closing

TheSchool Committe@d C, Ho wS 02 YrapRseR$ RorouglrRrisitBoiightful articulationof resource
allocationsachieved through an inclusive and highly collaborative process FY23 recommended budgdibcates
new funding toaddress many of th& A & G NA O Qa LINA2NAGASa (G2 I OKAS@S GKS

1. Improve academic outcomes and growth for all students within safe, equitable, and rigorous learning
environments.

2. { dzLILI2 NI aiddzZRSyGaQ az2O0Al f -tiergdRnstBiofigndaidaafdeds Y SSRA G KNJ

3. Enhance adult practices and streamline operational systems to increase efficiencies and effectiveness in
supporting students.

The FY23 recommended budgehaximizes resources through the practice of refining positions, reallocating
resources (timeand funds) and leveraging other sources of funding wherever possible to create an effective and
efficient budget thatmeets allcontractual obligations and legal mandates

Best practices in school district budgeting extends beysettinginstructionalpriorities and preparing a resource
plan to pay forpriorities and dayto-day baseline service#As outlined in theGovernment Finance Officers
I & a 2 O ABedl Rr&y€€> 3 School Budgetimgsential to the budgeprocesss the effectiveimplementation of
the budget. Responéve oversight ofi K S O dzNNEB y (s alldvs theNdadersiiphteéin #s3&ss plansientify
new opportunities to support studentsarly in the school yeamland take responsive action towarglipporting
a0dzRSy G aQ I Ol RSXammpe, s gearCsavifig denerated from the salaryedéfhtial of outgoing and
incoming staffvasidentified in the fall andeallocated toincreaseaccess andommunity engagement through the
purchase of audio/video equipment for public meetings and professional development prognamisie moretime
on learning throughvacation academieand MCAS Prep programsfer new opportunities fornew high school
students through participation in Gateway to College progranamd increaseubstitute pay to more competitive
amountsA Y ONB I & A y 3 (i K 8s aidkiénal dakir@siatedderififfed, fiew dcisinisbe made to support
students during the currentchool year The continuednonitoring ofexpenditureso maximize the use of residual
savings that may take place during the fiscal yeifiralso reducehe amount ofthed OK2 2t RSLI NI YSy (i Q
of unutilized funddo Free Cash

The graphson the next pageseflect the amount of end year funding unspent funds returned to Free Cash.
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Annual School Budget Turned Back to Free Cash
- Dollars
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Annual School Budget Turned Back to Free Cash
- Percentage
0.21% 0.18% 0.07% 0.30%

=\l =\ FY'13 FY'14 FY'15 FY'16 FY'17 FY'18 EY&IS EY20 N EYE2S

Costand performance analysis will continue throughout the year to maximize all sources of fungingsuit of
achievingour student outcome goalsFor example, masteichedulingraining programs are being provided to our
A0K22f 4Q LINRY OA LI f &Studesdt Inforiatidn Sys®medrenyy adadaBle td faimize staff
allocation and manage class sizes, as well as special education student groupings and staff toratiodent
Benchmarking with othenearby communities y R G KS / 2YY2y ¢St 1 KQa wilprodidél Sy L
insightson other effective practicesA thorough examination afll $ecialRevenueFdzy” Rilae@ and indirect costs

and fees will be congtted to closely align services and tuitions, as well as to create appropriate spendingoplans
support all studentdn accordance with the Massachusetts General Laws and the Department of Revenue Local
Services Division Regulatiofi$iis comprehensive alysis wilguided KS f S RSNEKA LI Sl YQa ST
timely respondto emerging trendsandwill support the development of a mulliear strategic resource pldo align

GAOK (GKS RAAGOGNROGQa 321 fad ¢KS sBsSnkbtiofalmvigedriesourkeplali SY S
are foundational teensure alkesourcesare fully usedo meet and achieve performance goals.
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OTHER FUNDING SOURCES
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Offset Summary

Severafee-basedSecialRevenueFRunds andGrants have beemallocated tooffset direct and indirect costs of the
operating budget. For example, the fees generated by the Athletics program are usgektosome costs associated
gAUK O2F OKS&aQ LI e&o Ly GKS OKIF NIia o0a8dFY28Fconkéhdetfdis R S NJ
by Special Revenue Fund:

FY22 Appropriated FY23 Total

Revolving Account Offsets Offset Recommended Offset $ Change % Change

Athletics 366,900 392,900 26,000 7.1%

Drama Activities RMHS 34,000 34,000 - 0.0%

Drama Activities Coolidge 15,000 15,000 - 0.0%

Drama Activities Parker 15,000 15,000 - 0.0%

Extended Day Program 50,000 50,000 - 0.0%

Full Day Kindergarten 1,100,000 1,100,000 - 0.0%

RISE Preschool Program 350,000 350,000 - 0.0%

Use of School Property 105,000 105,000 - 0.0%

Special Education Tuition 50,000 50,000 - 0.0%

METCO Grant 60,000 - (60,000) -100.0%

Total Offsets 2,145,900 2,111,900 (34,000) -1.6%

FY23 Recommended Offsets by Cost Center:
FY23 Total Regular Special District Wide School

Revolving Account Offsets Recommended Offset S Change % Change [ Administration Education Education Programs Facilities
Athletics 352,900 26,000 7.1% 392,900
Drama Activities RMHS 34,000 - 0.0% 66,200
Drama Activities Coolidge 15,000 - 0.0%
Drama Activities Parker 15,000 - 0.0%
Extended Day Program 50,000 - 0.0% 25,000 25,000
Full Day Kindergarten 1,100,000 - 0.0% 1,100,000
RISE Preschool Program 350,000 - 0.0% 350,000
Use of 5chool Property 105,000 - 0.0% 80,000 25,000
Special Education Tuition 50,000 - 0.0% 50,000
METCO Grant - (50,000) -100.0%
Total Offsets 2,111,900 (33,0000 -1.6% 25,000 1,100,000 400,000 459,800 80,000 50,000

We recommend that all offsets remain level funded in 8ghool Committe@d C, Ho wSO2 YYSYRSR
for the Athleticsand METCO teacher offsetSor Athletics, a offset increase d$26,000is recommendedo pay for

the increasein transportation contracted costs This actiorallows us todraw downsome ofthe fund balance of
$187,133 In FY23, rather than continue tteffseli 2 F bPcnXnnn G2 | &daAadG AytheO2 @S1
METCO grant wiflay for the direct costs &.5 FTEs of the combined Adjustment Worker/METCO coordinator role

at the elementary schoel

In FY22, thé&pecial RevenuaiRds are undergoing reviewto ensuredirect and indirect operationaxpenditures
are properly aligned to participation fees. When the assessment is complete Special Revenue Fds Budget
supplementwill be developedand include recommendationsithin a multiyear planto alignfund balancewith
guidance provided by the Department of Revenue and best practices.
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Special Revenue Funds

The district maintains thirtpne separate special revenue funds that were createdamedequired to benaintained

in accordance witiMassachusetts General Laasd Department of Revenu®ivision of Local Ser8cQa I dzA Rl y O
Costing Municipal ServiceSpecial Revenuainds are established to dedicate a specific source of revenue from fees

or charges to pay expenses associated withvigling the services for which the payment was mafpecial Revenue
Fundsalso consist of donation accounts.

The source of revenue for the funds varies by the nature of the fund and include sales of meals, participation fees,
user fees, ticket salespdations, and tuition. The source of expenditures for the fualdevaries by the nature of
the fund and include salaries, supplies and materials, technology, software licenses and all other expenses.

In FY22a complete examination and analysis otle&oecialRevenueFund will be conducted to ensure the fees and
expenses are appropriately aligned and to create an expenditure plan for the accounts with considerable fund
ortlryOSa Ay NBalLkRyaS G2 ¢S KD example, ydneubdslikel Scloyl Lunamie A ( 2 NJ
restricted to no more than a-Bhonth operating balancehereasothers, like Lost Booksare intended to be spent

during the fiscal yearfunds were receivedSome schooldistricts limit dher funds not restricted by the

I 2YY2y 6 S|t {mukiepal firfatc&ragulations or School Committee patign end year balance ob more

than 10% of the annual operating expenditur&be purpose of the specific fund drives the need for and amount of

an end ¢ year balance.

A description of the primangpecial Revenue Fds establishedollows below with a description of theype of
revenue each generates

Special ReenueFundDescriptions:

Revolving Fund:

Specific Revenue Sources
Breakfast and lunch sales, catering receipts and state and federal reimbursement for qualif

School Lunch Program
meals

School Transportation Transportation fees for students opting in for the fee-based transportation (non-mandatory transporta

Guidance Revolving Fund Fees for AP exams, PSAT exam, college fairs, transcripts

Coolidge Extracurricular No activity since 2016, analysis to be completed on balance and appropriate use of funds.

Parker Extracurricular No activity since before 2015, analysis to be completed on balance and appropriate use of funds.

Fees collected from Parker for after-school activities such as welcome to Parker, wind ensemble, libn]
activities after school
Band Extracurricular Activities High School Student User Fedscludes jazz bandtage bangdmarching bandjazz fee

Parker After School Activities

Adult Education Program Community education and drivers educatjaonations(historically for district wide programsparent day

Summer School Program Kids Club Summer program (run through extended day)
Fees charged to studengschool specific each school has an accolfir lost booksincludes amounts
received from Follett for surplus books

Lost Books
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https://www.mass.gov/doc/revolving-funds-for-school-departments/download
https://www.mma.org/resource/costing-municipal-services-workbook-and-case-study/

Special RevenuEundDescriptions continued

Revolving Fund:

Specific Revenue Sources

Donation Revolving Funds:

Donations received that are generally earmarked for a specific purpose, donations are presented an
approved by the members of School Committee

Donations received that are generally earmarked for a specific purpose, donations are presented an
Barrows Donations Fund approved by the members of School Committee; also includes funds from American Textiles for the
bin donations located at each school.

Donations received that are generally earmarked for a specific purpose, donations are presented an
Birch Meadow Donation Fund approved by the members of School Committee; also includes funds from American Textiles for the
bin donations located at each school.

Donations received that are generally earmarked for a specific purpose, donations are presented an
Joshua Eaton Donation Fund approved by the members of School Committee; also includes funds from American Textiles for the
bin donations located at each school.

Donations received that are generally earmarked for a specific purpose, donations are presented an
JW Killam Donation Fund approved by the members of School Committee; also includes funds from American Textiles for the
bin donations located at each school.

Donations received that are generally earmarked for a specific purpose, donations are presented an
Wood End Donation Fund approved by the members of School Committee; also includes funds from American Textiles for the
bin donations located at each school.

Donations received that are generally earmarked for a specific purpose, donations are presented an
Coolidge Donation Fund approved by the members of School Committee; also includes funds from American Textiles for the
bin donations located at each school.

Donations received that are generally earmarked for a specific purpose, donations are presented an
Parker Donation Fund approved by the members of School Committee; also includes funds from American Textiles for the
bin donations located at each school.

Donations received that are generally earmarked for a specific purpose, donations are presented an
High School Donation Fund approved by the members of School Committee; also includes funds from American Textiles for the
bin donations located at each school.

Special Education Donation Fund [S=lz7Xe3

District Donation Fund

Revolving Fund:
Athletic Activities Student User fees, donations (earmarked for specific purpose); gate receipts

Drama Activities RMHS Student User fees, donations (earmarked for specific purpose); show receipts and ad receipt from pl

Drama Activities Coolidge Student User fees, donations (earmarked for specific purpose); show receipts and ad receipt from pl

Drama Activities Parker Student User fees, donations (earmarked for specific purpose); show receipts and ad receipt from pl

Extended Day Program Student tuition fees for before and after school programs

RISE Preschool Program Student tuition fees for typical students attending the RISE integrated Pre-School

Use of School Property Rental fees from inside and outside agencies and organizations to utilize school property
Special Education Tuition Tuition charged to districts who send students to attend one of our in-district programs
Full Day Kindergarten Tuition Student tuition fees for full-day kindergarten students
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Fund balances as of June 2021,are illustrated in the table below:

FY20

Revolving Fund: Balance June,202()

FY21
Revenue

FY21
Offsets

FY21

Direct

Expenditures

FY21

Encumbrances

FY21

Balance June,2021

Gain/(Loss)

School Lunch Program $441,623] $985,605) $657,869) $769,303] $ 327,680
School Transportation ol $ R
Guidance Revolving Fund 4,864 63,099 61,074 213 $6,675| $ 1,809
Coolidge Extracurricular 4,739 0 4,734 $ -
Parker Extracurricular 3,860 $3,860] $ =
Parker After School Activities 62,089 548 2,644 59,989 $ (2,100
Band Extracurricular Activities 24,034 20,074 8,274 100 $35,735] $ 11,701
Adult Education Program 78,244 43,659 35,934 750 85,214 $ 6,970
Summer School Program 37,834 2,144 2,140 $37,834] $ -
Lost Books 28,34( 50) 419.5§ 764.61 27,204 $ (1,134
Total $685,628] $1,115,174 $1,030,553] $ 344,925
FY20 FY21 FY21 FY21 FY21
Revolving Fund: B f FY21 :
alance June,202() Revenue Offsets Direct Encumbrances Balance June,2021  Gain/(Loss)
Expenditures
Donation Revolving Funds:
District Donation Fund $ 3,385] $ 28,977 3,221 $ 29,1411 $ 25,756
Barrows Donations Fund $ 7,438] $ 428 $ 1001 $ 7,766] $ 328
Birch Meadow Donation Fund $ 8,656] $ 628 $ 3,128 $ 6,157]1 $ (2,500
Joshua Eaton Donation Fund $ 2,491] $ 1,901 $ 3,457 $ 935] $ (1,556
JW Killam Donation Fund $ 21,856] $ 605 $ 2,390| $ 311$ 20,040] $ (1,816
Wood End Donation Fund $ 9,291] $ 599 $ 267| $ 2421 $ 9,381] $ 90
Coolidge Donation Fund $ 11,100] $ 8,653 $ 2,900 $ 16,853| $ 5,753
Parker Donation Fund $ 9,065] $ 23,211 $ 22,533 $ 9,743] $ 678
High School Donation Fund $ 33299 $ 12,783 $ 24,085| $ 133] $ 21,864] $ (11,435
Special Education Donation Fund $ 319 - - $ 319| $ =
Total $ 106,900 77,785 61,980 $ 122,199 $ 15,299

FY20 FY21 FY21 FY21 FY21
Revolving Fund: Balance June,202() Revenue Offsets Direct FY21 Balance June,2021  Gain/(Loss)
Encumbrances
Expenditures

Revolving Funds that Offset the Budget

Athletic Activities $186,269 $274,823] $252,000) $21,606 $187,133] $864
Drama Activities RMHS 72,304 38,544 30,00( 15,493 4,65 60,704 -11,594
Drama Activities Coolidge 26,964 11,753 7,609 31,10% 4,142
Drama Activities Parker 41,07 13,87( 10,164 4,40( 40,379 -695
Extended Day Program 497,141 88,664 25,000 398,354 5,689 156,764 -340,374
RISE Preschool Program 296,954 293,621 320,00( 10,053 5,077 255,454 -41,503
Use of School Property 129,204 16,789 25,00( 9,797 111,204 -18,009
Special Education Tuition 82,724 34,177 50,000 66,899 -15,821%
Full Day Kindergarten Tuition 946,544 724,74} 1,050,00 621,284 -325,259
Total $2,279,187] $1,496,986 $1,752,000 $473,073 $20,163 $1,530,937 ($748,250
TOTAL ALL FUNDS $3,071,715 $2,689,945 $1,752,0000 $1,301,278 $24,693 $2,683,689 ($388,026
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Federal, State, and Private Grants

In addition to theOperating andecialRevenueFunds,our district is supportedh FY2Dy state, and private grast
totaling $4,712,438 Grant expenditures are tracked monthly and reviewed periodically with grant coordin#tors
list of the grantsdescriptions and award amounts are provided betmmnpared with prior year awardssrants are
approved by the School Caonittee as fundings awarded

. . FY21 Grant FY22 Grant
Grant Funding/Program Name Primary Grant Use Award Award
FEDERAL GRANTS (Entitlements)
Interventionists, Materials, Stipen
FY20 Title |, Part A for Curriculum Coordinator to assig 17 g45 ¢ 105,656
with Grant Administration on 3 sm4
title grants
FY20 Title I, Part A PD $ 57,562] $ 47,472
FY20 Title IV, Part A PD $ 10,000| $ 10,000
Individuals with Disabilities Education (IDEA) Teacher Salaries, Proportionate SHpe  1,079,566] $ 1,104,730
Early Childhood Special Education (IDEA) Teacher Salaries $ 19,059| $ 20,410
SPED Improvement Grant (274) PD $ 26,152
American Rescue Plan IDEA Part B 252 COVID19 $ - $ 244,902
American Rescue Plan IDEA Part B 264 COVID19 $ = $ 21,790
Early Ed SPED Improvement and Safety Grant Stipends $ 2,666
IDEA Targeted Federal Special Education Program Improvement Grant (258) PD $ 2,500
Coronavirus Relief Fund (CvRF) School Reopening Grants COVID19 $ 894,150] $ =
Coronavirus Relief Fund (CvRF) School Meal Program COVID19 $ 9,652
CARES Act: Elementary and Secondary Education Emergency Relief Fund (E COVID19 $ 98,311] $ =
Fund Code 113)
CARES Act: Elementary and Secondary Education Emergency Relief Fund (E COVID19 $ 383,259 $ =
Fund Code 115)
CARES Act: Elementary and Secondary Education Emergency Relief Fund
(*Allocated to FY22 $238,143, balance of $600,733 allcoated to FY23 - ESSE COVID19 $ - $ 838,876
Fund Code 119)
FEDERAL GRANTS TOTAL $ 2,700,722 $ 2,393,836
STATE GRANTS AND CIRCUIT BREAKER
Circuit Breaker - using FY20 in FY21 OOD Tuition $ 1,359,731 $ 1,410,278
Racial Imbalance - METCO, includes 40 new students METCO D"fj:gr'i'n;ra"s"o"at'o“ $  444393|$ 759,645
Racial Imbalance - METCO Rollover (317B) Transportation $ - $ 44,761
State Coronavirus Prevention Fund Program COVID19 $ 127,750
A1CTESTolglool I Talo NOIV o) STelalolo] M ATN ENONE WA S G ETT N ERICHAS{O I EO)MEI  Teacher Salaries and Classroon
. $ = $ 45,000
2021 Supplies
Department of Public Health Grant Nurse Salaries and PD $ = $ 29,600
Food Service Emergency Grant Equipment $ = $ 29,318
STATE GRANTS AND CIRCUIT BREAKER TOTAL $1,931,874 $2,318,602
FEDERAL AND STATE TOTAL $4,632,596 $4,712,438
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FiveYear @pital Plan

A Capital Project is @oject that helps maintain or improve a Town asdéis a new construction, expansion,
renovation, or replacement project for an existing facility or facilifiggically, he projectwill a total cost of at least
$10,000and life span of five or more years. Provided beloafige-yearcapital projectplan for the school district:

FiveYear Capital Plan:

Capital Budget Detailed by Category FY 23 FY 24 FY 25 FY 26 FY 27
Public Schools - General:
Technology - telephone replacement $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000
Technology - large scale technology projects 100,000 100,000 100,000 100,000 100,000
Drivers' Education Vehicle 30,000
Food Services Van 42,500

Total Public Schools - General $ 110,000 $ 140,000 $ 152,500 $ 110,000 $ 110,000

Facilities - School Buildings*:

Doors and Windows 20,000 30,000 30,000
Flooring/Carpeting $ 55,000 $ 50,000
ARC Flash Hazard Study $ 163,000
Playground - RISE/RMHS FY23 Design, FY24 Project $ 12,000 $ 120,000
Total Facilities - School Buildings $ 12,000 $358,000 $ 50,000 $ 30,000 $ 30,000

There are three other projects in discussion that are not yet reflected in the capitalgl&®ading:

1 Killam Project no costs are reflected in the capitaldget,but expenses could arise quickiyhile the school
is under reviewby the MSBA for funding consideration

1 Parker Turf Field need for updated cost estimates and timeframe

1 RMHS-ieldhouse/Bleachershave obtained cost estimates
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APPENDICES
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